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2026–2030 Financial Plan 

The Community Charter requires municipalities to prepare Five-Year Financial Plans each year that 
identify the expenditures, funding sources, and transfers to (or between funds) for both operating 
and capital expenditures. The City’s budget must be balanced; therefore, the total of expenditures 
and transfers to other funds must not exceed the total of revenues, funding sources and transfers 
from other funds for that year. This plan must be adopted before the Tax Rates Bylaw is approved, 
but before May 15 of each year. 

The primary function of the 2026-2030 Financial Plan is to provide detailed information about the 
City of Castlegar’s funding requirements over the next five years. Furthermore, it serves the following 
functions:  

 As a policy document, which outlines the financial policies that guide the development of the
Financial Plan and articulates financial priorities and issues;

 As an operations guide, which helps staff identify financial and staffing resource requirements,
and manage day-to-day operations; and

 As a communication device, which provides readers with a comprehensive look at the services
provided by City departments and the costs attributed to those services.

The Five-Year Financial Plan offers a detailed presentation of the comprehensive budget and 
planning process that guides the City of Castlegar in the responsible management and operation of 
its programs and services. This plan is prepared by each Department with the assistance of the 
Financial Services Department and senior leadership and outlines estimated costs for 2026–2030. 
The plan is divided into several sections that focus on the different categories within our overall plan. 

The General Fund Budget is organized by department, focuses on the ongoing operation of the 
primary City services, such as fire, policing, parks, roads, garbage and recycling and other 
infrastructure maintenance.  

The Utility Fund Budgets include water, sewer, and storm services. 

The Airport Fund Budget provides detailed costs required to run and operate the West Kootenay 
Regional Airport (WKRA). 
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2026–2030 Financial Plan  

Financial Plan Framework 

Fund Structure 

The City of Castlegar’s financial structure is separated into five funds: General, Water Utility, Sewer 
Utility, Storm Utility and Airport. Each fund must balance the revenues and expenditures to ensure 
that there is no budgeted deficit or surplus. 

General Fund 

The General Fund is funded in part through user fees, fines and penalties, though the main source of 
funding is property taxes. This fund is comprised of a many community services ranging from 
garbage collection and emergency services to parks, community and land use planning. Solid Waste 
and Recycling are self-funded services within the General Fund as they are funded by utility fees 
rather than property taxes. 

Water Utility Fund 

The City of Castlegar’s Water Utility is a self-funded entity that operates, maintains, and constructs 
the City’s water infrastructure that delivers safe drinking water to the public and provides sufficient 
pressure and flow for fire protection. 

The water service is provided to all property owners in the City of Castlegar. User fees are the primary 
source of revenue for this fund. 

Sewer Utility Fund 

The City of Castlegar’s Sewer Utility is a self-funded entity that operates, maintains, and constructs 
the City’s sanitary sewer system. An efficient sanitary sewer system provides a foundation for public 
health and community well-being. User fees are the primary source of revenue for this fund. 

Storm Utility Fund 

The City of Castlegar’s Storm Utility is a self-funded entity that operates, maintains and constructs 
the City’s storm system. An efficient storm system manages run-off to avoid flooding and to reduce 
contamination and pollution to minimize impacts to marine life. Storm management is required by 
provincial and environmental regulation. Most of the funding is by a parcel tax of $150 annually which 
is unchanged for 2026 . 

Airport Fund 

The West Kootenay Regional Airport (WKRA) strives to be a profit driven operation and maintain its 
operations without the need of support from the City’s General Fund to balance its budget. 
Passenger Facility Fees and commissions are the major revenue generators for the Airport. The 
Airport is focused on obtaining a balanced budget and becoming a net profit entity. Federal and 
Provincial grants fund the majority of capital upgrade projects at the Airport.  
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2026–2030 Financial Plan  

2026-2030 Financial Overview 
Each year, difficult decisions between competing priorities are made during the financial planning 
process to deliver the City’s programs and services, to invest in infrastructure upgrades and to 
achieve the City’s Strategic Plan.  

The consolidated 2026 operating budget totals $22.3 million and the consolidated 2026 capital 
budget totals $14.6 million which includes investments in City facilities, parks, and streets, as well as 
continued implementation of various master plans and studies.  

The budget recommends a 7.76% residential tax increase. The budget results in an overall increase 
of property taxes by $979,516, resulting in an approximate increase to property taxes of $125 for an 
average single family home assessed at $525,750. 

The main cost drivers for the City are directly related to the ongoing inflation across the country and 
the number of services the City provides and assets it owns. The greater the number of services and 
capital assets, the higher the service levels, the higher the cost. City staff continue to explore 
efficiencies as part of regular operations and implement those on an ongoing basis. 

2026 Budget Highlights 

 Major upgrades to the South Sewage Treatment Plant’s North Train Renewal System

 Bio-solids handling project at the SSTP

 Develop a Parks Master Plan to plan the future of the City’s park space

 Complete construction of the Brandson Memorial Park

 Implement a citizen survey to inform the City’s service levels

 Implement the City’s 2026-2028 Organizational Plan to improve efficiency and effectiveness.

 Complete the accessory dwelling unit program to help increase affordable housing options

 Continued Implementation of recommendations of the Fire Services Review

 Implement the Next Generation 911 (NG911) service

 Continue to implement recommendations from the Castlegar Housing Strategy

 Continue the design phase and begin construction of the Airport Terminal Building

 Continue working with Transport Canada to obtain approval for RNP to improve reliability at the
WKRA

 Continue working with partners on the Primary Care and Housing project to deliver on the City’s
Housing Strategy and Council’s priority of enhanced Primary Care.

 Civic Works vehicle replacement program

castlegar.ca
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2026–2030 Financial Plan  

2026 PROPERTY TAX  
Fifty-five percent of the City’s operating revenue is obtained through property taxes. When preparing 
the budget, the non-tax revenues are identified and allocated against costs to determine the balance 
required from property taxation. Non-tax revenues can include fees and charges for services, federal 
and provincial government grants, investment income, etc. The amount of property tax revenue the 
City must collect to provide the services to the levels prescribed by Council is used to calculate the 
tax rates based on BC Assessment’s assessed values. New for 2026, RCMP services will be taxed 
separately from General Municipal taxation. The reason for this change is that Council has very little 
ability to impact RCMP costs which are controlled by the Federal Government. The past several years 
of RCMP increases has been the source of significant tax increases.  

The draft budget recommendation is municipal tax increase of 8.35%. The projected increase will be 
7.76% for the residential tax class. The budget results in an overall increase for property taxes of 
$979,516, resulting in an increase in municipal property taxes of $125 for an average single-family 
residence assessed at $525,750. 

ESTIMATED TAXATION IMPACT - RESIDENTIAL 

For an average residential home assessed at $525,750, the taxation will have an impact of: 

2025  
Taxes 

2026  
Taxes 

2026 Annual 
Impact 

2026 Monthly  
Impact 

2026 Daily  
Impact 

$1,490 $1,615 $125 $10.44 $0.34

During the budget process, Council sets the amount of overall taxation that is required. Once the 
overall tax requisition number has been set, a subsequent step for Council is to determine how the 
property taxes are to be divided amongst the different tax classes. The tax classes in Castlegar consist 
of residential, utilities, light industry, heavy industry, business, recreation and non-profit. To 
determine the different allocations, Council sets mill rates. Mill rates are determined based on 
multiples of the residential tax rate and the assessed values prepared by the BC Assessment 
Authority annually. The tax role used for the tax calculations is not available until the end of March, 
and it is at that time Council will determine the tax distribution per class. 

Annual impact  

7.76% $125.00 

Average house  

$525,750 
(2026 assessed value) 

castlegar.ca
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2026–2030 Financial Plan  

PROPOSED MUNICIPAL TAXATION ADJUSTMENT FOR 2026 

Non-
Discretionary 

Inflation 
Adjustment

Operating 
Requests & 

Commitments

Savings & 
New 

Revenues

Infrastructure 
Investment 

Levy

Municipal 
RCMP Tax

Council / 
Community 

Request
Net Change

$378,892 $486,000 ($190,300) $0 $252,889  $      52,035 $979,516 
+ + + + + =

3.23% 4.14% -1.62% 0.00% 2.15% 0.44% 8.35%

Proposed
2025 

Taxation
 Proposed 

Change

 Total 
Proposed 

2026 
Taxation Change

General Municipal Tax 7,522,552$  726,627$   8,249,179$   9.66%
Infrastructure Investment Levy 1,650,000$  -$   1,650,000$   0.00%

  Total 9,172,552$  726,627$   9,899,179$   7.92%

Municipal Police Tax (RCMP) 2,564,730$  252,889$   * 2,817,619$   9.86%

11,737,282$ 979,516$   12,716,798$ 8.35%
*Use Police Reserve to phase in increase

castlegar.ca
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2026–2030 Financial Plan  

2026 Utility Rate Adjustments 
Water Sanitary Sewer Stormwater Curbside Collection & 

Disposal 

+2.6%  +15%  $0.00  +2.5%
Increase 

$0.04 
per day 

Increase 

$0.21 
per day 

No Change 

$0.00 
per day 

Increase 

$0.02 
per day 

Increase

$1.32 
per month 

Increase

$6.33 
per month 

Increase

$0.00 
per month 

Increase

$0.65 
per month 

Increase 

$15.90 
per year 

Increase 

$75.97 
per year 

Increase 

$0.00 
per year 

Increase 

$7.75 
per year 

Water & Sewer: Based on typical use of 270 m³ annually. Residents pay a flat rate for storm water. 

Total Utility Rate Adjustments 

+6.3%     $99.62   $8.30     $0.27
  per year             per month               per day 

castlegar.ca
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2026–2030 Financial Plan  

Capital Projects 

This section includes a detailed breakdown of the allocation of funding for the various capital items 

across the organization. In many cases, the funding must accumulate and be allocated over several 

years to ensure that there are sufficient funds to start the specific project in the specific year. Each 

program includes the funding by program and then summarized at the end by funding source. 

The City funds its capital projects through any of the means below: 

Infrastructure Investment Levy (IIL): The IIL provides a revenue stream to fund capital projects 

related to: Roads, Fleet & Equipment, Parks and Facilities. The levy was phased in over 7 years, and 

2025 was the final year of the phase-in period. 

Community Works Funds: A component of the Federal Gas Tax Program, these funds are received 

semi-annually through the Union of BC Municipalities as a predictable source of funding that is 

provided to municipalities on a per capita basis.  

Gaming Reserve: The Province of B.C. shares gaming revenue with local governments that host 

casinos and community gaming centers in B.C. Host Local governments receive 10% of the net gaming 

revenue. These funds are being used by the City of Castlegar to support initiatives and enhancements 

that improve the quality of life in Castlegar. 

Grants: Grants are non-repayable funds given to a municipality. To receive a grant, some form of 

application or proposal is required. Grants received by the municipal government are made to fund a 

specific project and require some level of compliance and reporting.    

Debt: Used by the City to fund capital initiatives. Civic debt mirrors a mortgage, as a debt purchase 

provides long-term value to the community and the residents. The City’s approach is that the decision 

to take on debt to fund projects should be seen as a preferred alternative over significant short-term 

increases in taxation (or levies).  

Development Cost Charges (DCCs): Monies that a municipality collects from land developers to 

offset some of the infrastructure expenditures to service the needs of new development. DCCs are 

imposed by bylaw pursuant to the Community Charter  . DCCs are intended to facilitate development 

by providing a method to finance capital projects related to roads, drainage, sewers, water, and 

parkland. 

Land Sales: Funds generated by the sale of City lands. These funds are placed in a reserve to provide 

funding for future asset purchases to support City operations and services.   

Reserves: Funds that have been received and set aside for future use. 

castlegar.ca
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2026–2030 Financial Plan  

FIGURE 1: CONSOLIDATED CAPITAL BUDGET 

FIGURE 2: CAPITAL BUDGET FUNDING SOURCE 
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2026–2030 Financial Plan  

Debt 
From time to time, the City may choose to incur debt to finance capital construction. The Community 
Charter and related Municipal Liabilities Regulation establishes debt limits by defining a liability 
servicing limit. The City’s debt interest and principal payments cannot exceed 25% of its controllable 
sustainable revenues. Such revenues include property taxes, building permit revenue, user fees and 
unconditional grants.  

Debt should only be incurred for one-time capital expenditures and not for ongoing operations. 
Borrowing for one-time capital expenditures allows the costs of the project to be spread over the 
useful life of the asset. This results in the costs being paid by future beneficiaries, as well as current 
taxpayers. 

Based on the 2024 Audited Financial Statements, the City currently has approximately $12.7 million 
of long-term debt. Projected debt and repayments (interest and principal, on both long-term and 
equipment financing) for the next 5 years are projected as follows: 

FIGURE 3: PROJECTED NEW AND SERVICING DEBT 

castlegar.ca
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2026–2030 Financial Plan  

Reserves 
The City’s reserves were established by bylaw under Section 188 of the Community Charter. The 
legislation requires that money in a reserve fund must be used for the purpose for which the fund 
was established. 

Reserves are an important funding source for municipalities and are used to achieve the following 
objectives: 

 Ensure stable and predictable levies

 Provide operating emergencies

 Finance new capital assets

 Safeguard and maintain existing assets

FIGURE 4: PROJECTED RESERVES 
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Budget Budget Variance Variance Budget Budget Budget
2025 2026 $ % 2028 2029 2030

Taxation (13,089,729) (14,507,340) 1,417,611 11% (16,143,937) (16,729,809) (17,288,593)
Airport Services (1,222,520) (1,142,637) (79,883) -7% (2,277,546) (2,455,599) (2,458,955)
Bylaw Enforcement (11,500) (10,400) (1,100) -10% (12,400) (12,400) (12,400)
Communications (37,900) - (37,900) -100% - - -
Corporate Finance (2,507,657) (2,498,164) (9,493) -0% (2,505,710) (2,515,876) (2,541,330)
Cultural Services - (8,000) 8,000 - (8,000) (8,000) (8,000)
Development Services (211,100) (298,558) 87,458 41% (311,347) (318,031) (324,915)
Economic Development (116,000) (121,276) 5,276 5% (133,707) (140,392) (147,412)
Health and Social Services (60,200) (68,000) 7,800 13% (85,000) (85,000) (85,000)
Municipal Services (645,498) (4,028) (641,470) -99% (4,028) (4,028) (4,028)
Protective Services, Fire (75,900) (76,360) 460 1% (77,360) (78,000) (78,500)
Protective Services, RCMP (45,800) (54,700) 8,900 19% (54,700) (54,700) (54,700)
Sewer Services (1,936,486) (2,291,803) 355,317 18% (3,019,721) (3,468,954) (3,996,210)
Solid Waste Management (1,290,159) (1,343,387) 53,228 4% (1,433,090) (1,480,176) (1,528,786)
Storm Water Services (542,850) (594,983) 52,133 10% (605,312) (607,624) (612,729)
Water Services (2,283,402) (2,586,590) 303,188 13% (2,779,778) (2,889,417) (3,010,375)

(24,076,701) (25,606,226) 1,529,525 6% (29,451,635) (30,848,005) (32,151,932)
(2,677,520)

Total Revenues (27,416,411)

(76,860)
(54,700)

(2,629,829)
(1,387,586)

(598,743)

(8,000)
(304,858)
(127,340)
(69,000)
(4,028)

(15,567,789)
(1,403,587)

(10,400)
-

(2,496,171)

Castlegar - Operating Budget Summary
Budget

2027
Revenues
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Castlegar - Operating Budget Summary
Budget Budget Variance Variance Budget Budget Budget

2025 2026 $ % 2028 2029 2030

 Taxation 7,000 10,000 3,000 43% 10,000 10,000 10,000
Administration 720,842 920,492 199,650 28% 955,039 969,350 980,394
Airport Services 1,712,432 1,775,639 63,207 4% 1,915,545 1,951,929 1,984,569
Bylaw Enforcement 153,490 182,807 29,317 19% 190,665 194,379 199,071
Communications 244,055 245,791 1,736 1% 255,147 260,061 261,141
Corporate Finance 3,000 3,000 - - 3,000 3,000 3,000
Cultural Services 104,099 139,173 35,075 34% 138,336 140,923 142,774
Development Services 1,016,980 976,706 (40,274) -4% 999,329 1,015,149 1,031,317
Economic Development 221,000 245,276 24,276 11% 262,717 271,982 281,634
Emergency Services 32,251 124,927 92,676 287% 130,289 132,727 135,130
Financial Services 1,359,161 1,323,160 (36,001) -3% 1,381,683 1,412,410 1,433,047
Health & Safety 162,730 188,678 25,947 16% 201,259 204,774 205,277
Health and Social Services 238,404 283,343 44,939 19% 292,813 297,913 302,939
Human Resources 372,392 421,869 49,477 13% 440,574 449,122 486,072
Information Technology 712,320 491,853 (220,467) -31% 514,668 526,498 538,620
Legislative Operations 422,156 482,997 60,841 14% 449,393 454,389 459,528
Library & Cultural Contributions 716,956 726,926 9,970 1% 779,561 797,208 810,182
Municipal Services 4,150,297 3,500,588 (649,709) -16% 3,649,197 3,731,050 3,808,837
Parks & Recreation 1,009,659 1,158,736 149,077 15% 1,208,673 1,236,443 1,264,207
Protective Services, Fire 1,031,762 1,287,872 256,110 25% 1,272,954 1,286,956 1,301,358
Protective Services, RCMP 2,564,730 2,947,619 382,889 15% 3,305,899 3,399,599 3,495,888
Sewer Services 1,454,177 1,626,749 172,572 12% 1,666,529 1,706,225 1,745,728
Solid Waste Management 1,290,159 1,343,387 53,228 4% 1,433,090 1,480,176 1,528,786
Storm Water Services 206,655 257,838 51,183 25% 267,849 273,380 278,554
Water Services 1,661,504 1,675,786 14,282 1% 1,691,563 1,733,012 1,784,360

21,568,210 22,341,212 773,003 4% 23,415,771 23,938,658 24,472,414Total Expenditures 22,852,914

3,214,719
1,627,384
1,387,586

262,354
1,650,698

476,666
740,781

3,568,529
1,181,198
1,269,176

1,354,610
197,811
287,722
432,093
503,122

3,000
135,777
988,509
253,820
127,856

10,000
940,297

1,801,822
186,984
250,400

Expenditures

Budget
2027
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Castlegar - Operating Budget Summary

Budget Budget Variance Variance Budget Budget Budget
2025 2026 $ % 2028 2029 2030

Transfer Out to Reserves 4,302,422 4,915,001 612,579 14% 6,060,865 6,934,347 7,744,519
Transfer In from Reserves (1,379,619) (1,649,988) 270,369 20% (25,000) (25,000) (65,000)

2,922,804 3,265,013 (342,210) 12% 6,035,865 6,909,347 7,679,519

Tfr In From General Capital Reserve (90,925) - (90,925) -100% - - -
Tfr In From Water Operating (161,694) - (161,694) -100% - - -
Tfr In From Sewer Operating (161,694) - (161,694) -100% - - -

(414,313) - (414,313) -100% - - -

(0) (0) (0) 0 (0) 0

Total Intercompany Transfers -

Surplus / (Deficit) (0)

Intercompany Transfers
-
-
-

5,110,155
(546,658)

Total Transfers to/from Reserves 4,563,497

Transfers to/from Reserves

Budget
2027
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General Fund Budget 
This fund is comprised of a diverse range of services in the community ranging from parks, to, 
development services, street sweeping, snow clearing, fire protection, policing, arts and culture 
contributions, general government services, etc.  

Curbside collection programs are self-funded services within the General Fund as they are funded 
by utility fees rather than property taxes. 
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Corporate 
Services 
Business Plan 

Bree Seabrook
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Corporate Services Department Overview 

The Corporate Services Department oversees Human Resources, 

Health & Safety, Communications and Legislative Services, including 

Bylaw Enforcement. 

The Corporate Services department ensures the effective and efficient overall management 

of the City’s administrative operations, supporting the organization and the community. 

Corporate Services provides legislative and procedural support to Council and the Chief 

Administrative Officer, manages protocol and legal matters, coordinates records 

management, publishes official notices, administers elections, and responds to requests 

under the Freedom of Information and Protection of Privacy Act. 

The Legislative Services Division prepares and distributes Council agendas and minutes, 

maintains bylaws, policies, and contracts, enforces bylaws, and ensures City processes align 

with legislative requirements and best practices.  

The Human Resources Division supports approximately 70 employees through the 

employment cycle from recruitment and retention initiatives, wellness and engagement, 

labour relations, collective agreement administration, performance management, employee 

recognition, job evaluations, employee compensation and benefits, and training and 

development.  

The Health & Safety Division develops and implements safe work procedures, coordinates 

safety training, conducts workplace inspections, manages return-to-work programs, and 

promotes employee wellness initiatives.  

The Communications Division delivers timely, accurate, and accessible information to 

residents and creates opportunities for meaningful public participation programs to inform 

decision making This includes strategic communications planning, sharing important 

information, creating awareness of City services and initiatives, and strengthening the City’s 

reputation. 

castlegar.ca
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Director’s Outlook for 2026 

The Corporate Services Department was recently restructured and has new staff who help 

ensure we are better set up to meet service expectations both internally and externally. We have 

a great complement of new and experienced staff who are committed to providing the best-in-

class services.  

The Department previously operated without clearly defined or articulated goals, but this has 

evolved with the development of the City’s first Organizational Plan. This Plan is the organization’s 

version of Council’s Strategic Plan. It’s all about how we deliver on Council’s vision and achieve 

organizational excellence and best in class customer services and build a thriving workplace that 

attracts and retains top talent. 

The focus for the next three years will be on implementing the 2026-2028 Organizational Plan 

and delivering on the actions outlined in the Action Plan, while maintaining our day-to-day 

services in the way the organization and community have come to expect. We will also continue 

to ensure legislative and regulatory compliance and ensure our actions are guided by Council’s 

Strategic Plan, and the City’s Organizational Plan and Communications Plan. 

In 2026, the Corporate Services Department will continue to execute on what’s working well and 

evolve the organization’s culture of health & safety, customer service, records management and 

employee experience. We will support the development of work plans aligned with Council’s 

strategic and financial priorities to improve cross-departmental coordination, support realistic 

workload management, and establish consistent monitoring and reporting.  

The 2026 municipal election and other electoral processes will take priority for the Legislative 

Services Division. Equally as important will be the advancement of the City’s records 

management program and tools. 

The Health & Safety Division will implement a safety management software solution and, with 

guidance from the Senior Leadership Team, will continue to seek regulatory compliance and 

create a roadmap to build a culture of health and safety, including commitment to prioritizing 

health and safety across all City operations, encouraging active employee participation in safety 

initiatives and training, and preventing and reducing workplace incidents and injuries.  

The Human Resources Division will focus on transitioning payroll and benefits into the group and 

implementing an electronic time tracking system. They will lead the collective bargaining process 

and be responsible for implementing the recommendations from the Administrative Services 

Scan, and all actions focused on attracting and retaining the best people.  

castlegar.ca
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The Communications Division will continue to focus on providing timely communications to 

residents on information they want and need, when and how they need it. We will engage with 

the community in a meaningful way and host, support, and participate in events which support 

community groups and quality of life. 

In addition, the Corporate Services Department will lead by example through clear 

communication, collaboration, and a commitment to organizational health. We will model 

transparency by sharing timely, accurate information and fostering respectful, solutions-focused 

dialogue across all levels.  Above all, we will continue to support one another when “life 

happens,” promoting a culture of trust and compassion. 

castlegar.ca
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Department Priorities & Projects for 2026 

The following initiatives outline the department’s key priorities and projects for 2026. Each 

initiative ensures the department’s work contributes directly to the organization’s long-term 

vision. 

Legislative Services 

• Administer the local government election and Alternative Approval processes.

• Lead Council orientation & training and ensure cross-government sessions for people

considering running for office.

• Support a Regional District of Central Kootenay referendum on a second ice surface and

walking track.

• Resource and complete the implementation of the Records Management Project Phase 1.

Health & Safety 

• Implement Safety Management System software.

• Complete a gap analysis of the City’s regulatory occupational health & safety

requirements.

• Develop a Safety Culture Strategy, including a commitment to prioritizing health and

safety across all City operations, encouraging active employee participation in safety

initiatives and training, and preventing and reducing workplace incidents and injuries.

• Investigate opportunities to improve mental health supports and integrate wellness &

psychological safety into the workplace in meaningful ways.

• Finalize and fully implement the City’s Hazardous Materials Program.

General Corporate Services 

• Lead the collective bargaining process with CUPE 2262.

• Support the development of clear, measurable work plans aligned with Council’s

strategic and financial priorities, standardize the process, and support reporting.

• Complete a bi-annual Citizen Survey and establish baseline metrics.

Human Resources 

• Implement and fund a Social, Wellness & Team Building Committee

• Train managers in core leadership competencies (e.g., project management,

communication, managing within the Collective Agreement, and management)

• Host Insight Discovery "Discovering Team Effectiveness" exercise for all staff

• Implement the recommendations from the Administrative Services Scan

• Continue to promote and fund informal employee recognition.

castlegar.ca
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• Develop a Performance & Development Planning Program, create plans, and support

leadership opportunities for people looking for them.

• Provide training for staff to create an inclusive culture in the workplace.

• Complete a role clarity exercise to outline who is responsible for what.

Communications & Events 

• Plan and host the annual West Kootenay Boundary Rocky Mountain Local Government

Conference.

• Investigate implementing an intranet for employees.

• Strengthen interdepartmental communications and coordination.

• Finalize and implement key communications policies and procedures.

• Complete the communications template project.

• Deliver on communications projects outlined in the Activity Calendar.

castlegar.ca
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Castlegar - Budget Summary 
Legislative Operations 

Includes Legislative Operations, Council & Elections.

Budget Variance Highlights:

Staffing Changes:

None

Cost Variance:

Increased costs for 2026 local government election  ($40,000) split over wages, contract services & supplies

Budgeted  wage & benefit increases for positions ($17,000) 
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Budget Variance Highlights:

Staffing Changes:

Moved to in-house bylaw enforcement.

Cost Variance:

Operational supplies and materials (uniform) required for in-house services.$10,000/annually for encampment response. 

Budgeted wage & benefit increases ($11,000) will have benefit costs added to staff position going forward.
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Castlegar - Budget Summary 
Administration 

Includes Administration Services & Office of the CAO

Budget Variance Highlights:

Staffing Changes:

0.85 FTE add with new Organizational Effectiveness & Initiatives Specialist (Offset by retirement in IT).

Cost Variance:

Have some increases to postage, fees, education & training.

Lowered supplies costs based on historical trend.

Benefit loaded  FTE cost increase ($133,000) for above position, have an offsetting cost reduction in Information Technology. 

Budgeted wage & benefit increases ($53,000)
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Castlegar - Budget Summary 
Health & Safety 

Budget Variance Highlights:

Staffing Changes:

None

Cost Variance:

Updated position to reflect actual wage and benefits incurred plus increase.  

Supplies include an increase in PPE.
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Castlegar - Budget Summary 
Communications 

Budget Variance Highlights:

Staffing Changes:

None

Cost Variance:

In 2025 budgeted for internal communications allocation to other departments.

Moving away from this practice  in 2026 vs 2025 as allocations should not be classified revenues.

Budgeted wage & benefit increases ($10,000)
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Castlegar - Budget Summary 
Human Resources 

Budget Variance Highlights:

Staffing Changes:

Removed and transitioned 0.75 FTE  from finance to HR for the Payroll & Benefits Clerk. Not a new position. 

Cost Variance:

Removal of the communications allocation in 2026. ($7,300)

Reduced relocation and training by ($25,000)

Increased legal by ($13,000)

Benefits loaded for 0.75 FTE Payroll & Benefits Clerk  ($73,000)

Budgeted wage & benefit increases ($12,000)
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Community Safety & Development Department Overview 

The Community Safety & Development Department is comprised of 
development services, emergency management, protective services 
and the West Kootenay Regional Airport. 

The Community Safety and Development Department is responsible for guiding both short-
term and long-range planning initiatives that support the City’s economic vitality, social well-
being, and sustainability. In addition to overseeing strategic development, the department 
plays a critical role in ensuring the City's preparedness for emergencies and coordinating 
effective response efforts. Through integrated planning and collaboration, it fosters a 
resilient community and promotes safe, inclusive growth. The Department core functions 
are: 

Development Services 

Development Services leads business licensing, building inspection, development approvals, 
and future planning for the City. The division consists of a planner, development technician, 
two building officials and a development and licensing clerk. 

Protective Services 

Protective Services leads the City’s emergency preparedness and response, through the 
City’s fire department and emergency management staff. The division consists of a 
composite fire department including a fire chief, deputy fire chief, two assistant fire chiefs 
and paid on call volunteer fire fighters and first responders. A climate readiness coordinator 
helps lead climate adaptation and preparedness through delivery of the City’s FireSmart and 
emergency management programming. 

Airport Services 

Airport Services leads the regulatory compliance and business development of the West 
Kootenay Regional Airport. The division consists of an Airport Manager and contracted 
services for day-to-day operations, maintenance, and security.

castlegar.ca
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Director’s Outlook for 2026 
The Community Safety and Development Department is a relatively new department within the 

City of Castlegar and is still evolving as a team. As such, the focus for the next few years will be 

on ensuring that core service delivery meets the expectations of the organization and the 

community. Division priorities will be led by legislative and regulatory compliance, Council’s 

Strategic Plan, the City’s Organizational Plan and the City’s Community Plan. 

Key initiatives in Development Services will be to undertake a service review to ensure that 

development approvals continue to align with Council and community expectations. 

Development Services will continue to strive toward development approvals that are processed 

and issued in a timely manner by looking at innovative ways of communicating process and 

decision making to applicants and the broader community. There will be continued effort toward 

diversification of housing and business growth. 

Protective Services will work toward development of a competent full-service fire department 

and robust emergency management program that supports community level readiness in the 

circumstances of an emergency or disaster event. Key initiatives in 2026 will include 

establishment of service levels for the Fire Department, implementation of the City’s newly 

adopted Community Wildfire and Resiliency Plan, and development of a robust training program 

for staffing of the City’s Emergency Operations Centre.  

Airport Services will continue to ensure regulatory compliance and seek innovative business 

development approaches to ensure long-term stability and sustainability of flight services for the 

region. Focus in 2026 will be on continued efforts in the implementation of required navigational 

performance (RNP),  and business development with the expansion of the airport terminal and 

implementation of the City’s General Aviation Concept Plan. 
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Department Priorities & Projects for 2026 
The following initiatives outline the department’s key priorities and projects for 2026. Each 
initiative ensuring the department’s work contributes directly to the organization’s long-
term vision. 

Organizational Plan 
• Organizational Meeting Framework

Staff will develop an organizational meeting framework and templates to encourage
regular meetings and foster collaboration between departments and divisions.

• Determine Service Levels
Each division within the department will set service standards and expectations.

• Records Management
Each division will work toward implementation of the City’s Records Management
System including naming conventions and folder structure.

Development Services Division 
• Non-Market Housing Initiatives

The City will continue to work with community partners in the delivery of non-market
and supportive housing in alignment with the City’s Housing Needs Report and Housing
Strategy.

• Development Approval Process Review
The City will strive toward continuous improvement and efficiency in development
approvals in alignment with Council’s Strategic Plan and the City’s Community Plan,
including ensuring that communications are relevant, and permit records are brought up
to date.

• Building and Business Licensing Bylaw Review
Staff will undertake review of the Building and Business Licensing Bylaw to ensure that
the language aligns with recent legislative changes and includes the necessary tools for
compliance and enforcement.

• Parking Management

Staff will look at initial implementation steps of the City’s Parking Management Plan by

integrating bicycle parking, accessibility standards, and end-of-trip facilities into the City’s

Zoning Bylaw.

• Housing Infill Program

The City will initiate a housing infill program by leveraging standardized building designs,

streamlined development approvals, local and regional partnership for pre-manufactured

housing options, and developer education and outreach.

Protective Services & Emergency Management 
• Fire Services Bylaw

Staff will establish service levels for the Castlegar Fire Department through consultation

with Council and establish the policy framework to support these service levels.

• Emergency Management Bylaw

The division will establish the framework for the City’s Emergency Management Program

including roles and responsibilities for staffing the Emergency Operations Centre and

Emergency Support Services.
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• Street Naming & Addressing Bylaw

Staff will roll out the City’s new Addressing and Street Naming Bylaw in alignment with

NG911 standards.

• FireSmart Residential and Neighborhood Program

The division will work toward delivering an expanded FireSmart Residential and

Neighborhood Program in alignment with community expectations, and as part of the

implementation of the City’s Community and Wildfire Resiliency Plan, including joint

planning for up to two key wildfire mitigation units.

• Emergency Operations and Support Services

Staff will develop a robust training and resourcing plan for the City’s Emergency Support

Services and Emergency Operations Centre.

Airport Services 

• Required Navigational Performance (RNP)

The City will continue to champion efforts in the adoption and implementation of RNP at

the West Kootenay Regional Airport.

• Regional Airport Study

The City will undertake preliminary assessments of alternative models for the West

Kootenay Regional Airport’s funding and governance.

• Airport Master Plan Review

Staff will undertake review of the City’s Airport Master Plan and undertake post-

pandemic forecasting to more accurately support business development needs.

• Airport Business Development

Staff will implement efforts to develop a consistent management framework for the

renewal of airside leases and expansion of general aviation services in alignment with the

City’s Airport Terminal Expansion and General Aviation Concept Plan.
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Castlegar - Budget Summary
 

 

Development Services 
Includes Development Services & Building Permitting & Inspection.

Budget Variance Highlights:

Staffing Changes: 

1.0 FTE for  Building Official position created through building permit revenues to address increased growth.  ($107,000). 

Removed 1.0 FTE Emergency Mgmt.  & Climate Readiness position  ($147,000).

Allocated 0.25 of an FTE Director of Community Development & Safety to Airport ($46,000) in 2026.

Cost Variance:

Capital costs in 2024 and 2025 higher due to Provincial Housing Initiatives – Housing Needs Report, Community Plan & Zoning 

Budgeted wage & benefit increases ($51,000).

Increased legal services ($10,000).
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Castlegar - Budget Summary 
Emergency Services 

Budget Variance Highlights:

Staffing Changes:  

New Climate Readiness Coordinator position created to implement Fire Smart and Emergency Management

programming covered by grant revenue.

Cost Variance: 

Emergency management program pulled out of protective services as a separate program.

1.0 FTE Climate Readiness position   ($112,000)
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Budget Variance Highlights:

Staffing Changes:  

Restructuring of fire department to ensure better staffing coverage with two new Assistant Fire Chief positions

Cost Variance:

Increased costs for training due to volunteer turn-over and equipment to meet requirements under the Fire Safety Act and 

expanded Fire Inspection programming.

Volunteer call out wage cost increase  ($60,000)

Volunteer training  wage cost increase ($20,000)

Volunteer new recruit training cost increase ($60,000)

Net increase of 4 positions vs 3 positions including benefits.  ($51,000)

Budgeted wage & benefit increases ($29,000)
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Budget Variance Highlights:

Staffing Changes:  

Higher staffing levels due to fewer staff vacancies. 

Cost Variance: 

Increase in RCMP Contract amounts.

Budgeted wage & benefit increases for city staff  ($29,000)
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Municipal Services Department Overview 

The Municipal Services Department is responsible for providing a safe, functional, and sustainable 
community. Our team undertakes the planning, operation, and maintenance of essential 
infrastructure and public spaces that residents, businesses, and visitors depend on every day. This 
includes management of the City’s roads, sidewalks, water and wastewater systems, stormwater 
infrastructure, parks, facilities, fleet and equipment as well as solid waste collection and disposal . 
Through these services, the department ensure the city remains accessible, resilient, and prepared 
for future growth. 

Our work is guided by a commitment to efficiency, sustainability, and innovation. We strive to 
deliver services that meet the highest standards of quality while maintaining fiscal responsibility and 
environmental stewardship. By incorporating best practices and emerging technologies, we aim to 
extend the life of critical infrastructure, reduce environmental impacts, and support long-term 
community development. This proactive approach ensures that Castlegar remains adaptable to 
changing needs and challenges. 

Collaboration and transparency are central to our operations. We engage with residents, businesses, 
and stakeholders to ensure that our services reflect community priorities and regulatory 
requirements. Whether maintaining safe transportation networks, managing water resources, or 
enhancing public spaces, our team works diligently to provide reliable, responsive, and customer-
focused service. We take pride in fostering trust and accountability in everything we do. 

Through dedication and forward-thinking strategies, the Municipal Services Department plays a vital 
role in shaping the future of Castlegar. Our efforts today lay the foundation for a city that is not only 
functional and efficient but also vibrant, welcoming, and sustainable for generations to come 
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Director’s Outlook for 2026 

The Munipal Services Department continues to experience a period of growth and 

transformation as new positions are created and key roles filled in an effort to establish a 

structure and team that can meet the service expectations of our community. The year ahead 

will focus on strengthening our internal structure, refining the way we deliver our services, and 

equipping our people with the tools and training they need to succeed. 

The key areas of focus for the Municipal Services Department in 2026 are as follows 

1. Strengthening Stability Through People

Our first priority is to establish a stable and confident leadership framework. This begins with

filling key management and foreperson positions with individuals who bring both expertise and a

commitment to our values. Once in place, we will give this team the time, space, and support

needed to grow into their roles, develop their leadership capabilities, and build trust across the

organization.

Our leadership team will continue to foster an environment where people take care of one 

another, communicate openly, and collaborate effectively. By investing in our team’s wellbeing 

and cohesion, we ensure that the group we build today remains strong, aligned, and committed 

for years to come. 

2. Building a Strong Operational Foundation

With a stable leadership structure in place, our next focus is establishing the operational

backbone required for consistent, high quality service delivery. This includes:

• Defining clear levels of service that set expectations for performance and customer

experience.

• Clearly defining roles and responsibilities between positions.

• Developing standardized procedures that guide daily operations, integrate safety and reduce

variability.

• Identifying the resources, equipment, time requirements, and skills needed for each task.

• Implementing structured scheduling for work assignments through an effective work order

system

These foundational elements will create clarity and consistency across the organization, reduce 

inefficiencies, and ensure that every team member understands their responsibilities and the 

standards we uphold. A strong foundation is essential not only for current operations but also for 

future growth. 

3. Introducing Technology That Enables Success

As we refine our structure and processes, we will introduce technology that enhances

productivity, communication, and accountability. This means ensuring each person has the right

tools for their role and that these tools integrate seamlessly with the systems we are

implementing.
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Our approach to technology will be practical and purpose driven. We will adopt solutions that 

support our workflows, improve data accuracy, and streamline administrative tasks. By aligning 

technology with our operational goals, we can empower our team to work smarter, reduce 

friction, and focus more of their time on value added activities. 
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Department Priorities & Projects for 2026 
The following initiatives outline the department’s key priorities and projects for 2026. Each 
initiative ensuring the department’s work contributes directly to the organization’s long-
term vision. 

Engineering 
• Deliver the following Capital Projects:

o Air Terminal Building Expansion
o SSTP North Train Renewal
o SSTP Biosolids Management
o Liquid Waste Management Plan Phase 1 & 2
o Parks Master Plan
o Pavement Rehabilitation Program
o Brandson Memorial Park
o Municipal Services Work Space Enhancements
o Flood Plain Mapping & Climate Change Hazard Risk Assessment
o Drainage Improvement Program – Library Storm System Improvements
o Millennium Park & Ponds Algae and Goose Mitigation Strategy
o GIS Startegic Plan

• Support and participate in the development and implementation of Organizational
Plan Action Items as follows:

o De-escalation and courageous conversation training
o Insights Discovery assessments and workshop
o Performance & Development Planning Program
o Safety Management System software
o Safety Culture Strategy
o Hazardous Materials Program
o Electronic Data Records Management System
o Electronic time tracking
o Accounts Payable automation
o Enterprise Asset Management Software

Civic Works 
• Deliver the following Capital Projects:

o Fleet Replacement Plan
 Plow Truck
 Water/Sewer Crane Truck
 Fleet Service Truck
 Carpenter Service Truck
 Light Vehicles

o Basran Building Improvements
o Utility Information Management Software
o Millennium Park Dog Park Signage

• Support and participate in the development and implementation of Organizational
Plan Action Items as follows:

o Role responsibility & clarity exercise
o De-escalation and courageous conversation training
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o Insights Discovery assessments and workshop
o Performance & Development Planning Program
o Safety Management System software
o Safety Culture Strategy
o Hazardous Materials Program
o Electronic Data Records Management System
o Electronic time tracking
o Accounts Payable automation
o Enterprise Asset Management Software
o GIS Strategic Plan

• Execute other Divisional priorities as follows:
o Establish and develop a National Safety Code Carrier Profile
o Assess and reestablish the City’s Memorial Dedication Program
o Research and provide recommendations for adding glass collection and

recycling to the City’s Residential Curbside Collection Program
o Review and update the City’s Water System Emergency Response Plan
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Budget Variance Highlights: 

Staffing Changes: 

Civic Works – Exempt FTE decrease from 2.3 in 2025 to 1.45 in 2026 a result of allocating out to departments. Hourly FTE 

increase from 0.66 in 2025 to 1.66 in 2026.

Engineering- Decreased 0.25 FTE for Co-op Engineering Student & Increased 0.33 FTE for GIS Specialist

Higher FTE allocations to engineering operations up from 2.75 in 2025 to 3.13 in 2026.

Have increased the % allocation managers, directors and administrators to this area to better represent the cost profile. 

Cost Variance:

The resulting impact to this year’s budget from a variance perspective is a reduction in revenue of ($640,000) which was the 

2025 allocation amount vs this years allocation of ($757,000) in 2026.  The allocation was increased to fully allocate out the city 

equipment charges to the various departments.  The impact of this allocation shows a reduction in this budget area, but you will 

see increases in other departments because of the change.  The line item that shows this change is the internal expense charge.

Increase in general supplies ($30,000), tires ($10,000), equipment parts ($50,000).

Contract service increases are from mainly plumbing & HVAC services ($20,000) & equipment rentals ($30,000).
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Castlegar - Budget Summary 
Parks & Recreation 

Budget Variance Highlights: 

Staffing Changes: 

Higher FTE allocations to parks operations up from 0.66 in 2025 to 1.37 in 2026 both hourly and exempt staff.

Have increased the % allocation managers, directors and administrators to this area to better represent the cost profile. The 

offsetting reduction is within Municipal Services wages.

Cost Variance

Will be maintaining the city equipment internal charge outs in 2026, and these will be increasing in order to fully allocate

 out the equipment. ($51,000).  The offsetting reduction is in Municipal Services.

Cost increases for FTE allocation increases  and wage & benefit increases ($84,000).
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Budget Variance Highlights: 

Staffing Changes: 

Higher FTE allocations to solid waste operations up from 0.15 in 2025 to 0.44 in 2026.

Have increased the % allocation managers, directors and administrators to this area to better represent the cost profile. 

The offsetting reduction is within Municipal Services wages.

Cost Variance:

Increases Garbage fees and Landfill fees account for the increase in contract services ($26,000)  

Overall wages increase due to increased allocations and wage & benefit increases is ($36,000)

Yard Waste Levy is no longer charged as a revenue.
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Included in Cultural Services are Communities in Bloom expenses.

Included in Special Events are the following programs that have internal expenses:

Sunfest, Winter Wonderland, Sculpture Walk, Canada Day, Thanksgiving Dinner, Spring Fling Special Events.

Budget Variance Highlights:

Staffing Changes:

Budgeted overall higher hourly levels to support these ongoing events.

Cost Variance: 

Museum & Heritage sites has some increased contract services ($10,000) to support the ongoing maintenance these buildings. 

Hourly wages allocated to these programs is up by ($20,000)

Contribution to Castlegar Sunfest Society of ($24,000)

Special Events internal cost breakdown of listed below.

-Sunfest ($8,579) 
-Winter Wonderland ($11,572)
-Sculpture Walk ($2,200)
-Canada Day ($14,305)
-Thanksgiving Dinner ($2,500)
-Spring Fling ($6,242)
-Special Events General ($4,076)

69



Page Intentionally Left Blank

70



D
ec

 2
0

22
 

2026–2030 Financial Plan  

Finance & 
Technology 
Business Plan 

Steffan Klassen

71



Finance & Technology Department Overview 

Finance & Technology's mandate is to support the implementation 

of the Council’s direction, policies, and priorities and to assist all the 

departments in the organization to achieve their goals. 

The Finance & Technology Department plays a vital role in supporting an organization’s financial 

health and digital capabilities. It manages budgeting, forecasting, and financial reporting to ensure 

resources are used effectively and goals are achievable.  

The team oversees compliance, internal controls, and risk management, safeguarding the 

organization from financial and regulatory risks. On the technology side, it maintains core IT 

systems, implements digital tools, and ensures cybersecurity and reliable system performance 

mainly through our third party provider. 

By analyzing financial and operational data, the department informs strategic decisions and 

identifies opportunities to improve efficiency. It also works across departments to automate 

processes and enhance productivity. It supports employee needs by delivering reliable technical 

assistance and ensures financial transparency through clear communication, helping the 

organization maintain trust, accountability, and alignment across all levels effectively.  

Ultimately, the Finance & Technology Department provides the financial discipline and 

technological foundation needed for smooth operations, innovation, and long-term 

organizational success.
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Director’s Outlook for 2026 

The Finance & Technology Department is central to achieving the City’s vision of a high-

performing organization. In 2026, our focus will be on financial integrity, process automation, and 

technology modernization to enable staff to work smarter and deliver best-in-class services. 

These priorities directly support the Organizational Plan’s pillars of Systems, Processes & 

Technology, Planning, and People. 

Our department will lead efforts to standardize and optimize business processes, modernize and 

integrate technology systems, and strengthen internal controls and risk management. By doing 

so, we will create a foundation of trust, efficiency, and agility across the organization. Success 

will be measured by achieving a clean audit, delivering timely and accurate financial reporting, 

and ensuring staff have the tools and confidence to make informed decisions. 

Technology will play a transformative role in 2026. We will implement electronic timesheets, 

advance automation of Accounts Payable workflows, and explore additional digital solutions to 

reduce manual processes. These initiatives will improve real-time data availability, enhance 

cross-departmental coordination, and support realistic workload management—all key goals of 

the Organizational Plan. 

We will also invest in staff development, providing municipal accounting training and IT skills 

development to ensure employees are equipped to thrive in a modernized environment. Cross-

training will reduce knowledge silos and build resilience within the team. 

Externally, we will prioritize transparency and community engagement by publishing accurate 

financial reports on time, hosting a public budget meeting, and making budget documents 

accessible. These actions will strengthen public trust and demonstrate our commitment to 

accountability.
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Department Priorities & Projects for 2026 

Financial Integrity & Audit Compliance 

• Correct past accounting processes and align with municipal standards.

• Address all audit deficiencies to achieve a clean audit for 2026.

• Strengthen internal controls and risk management practices.

Technology Modernization & Process Automation 

• Implement electronic timesheets across all departments.

• Advance automation of Accounts Payable approval and processing.

• Explore integration of financial systems with other corporate platforms for real-time

data sharing.

• Support IT infrastructure upgrades to enhance security, reliability, and user

experience.

Data & Reporting 

• Deliver timely, accurate financial reports and SOFI report.

• Improve training to use reporting tools for departments to access reliable financial

data.

• Prepare for the 2027 budget cycle in alignment with the 2026 citizen survey.

Staff Development & Knowledge Sharing 

• Provide municipal accounting and IT training opportunities.

• Implement cross-training to reduce knowledge concentration.

• Support staff adoption of new technologies through targeted training and resources.

Community Engagement & Transparency 

• Host a public budget meeting to encourage citizen participation.

• Ensure budget manuals and financial documents are accessible online.

• Communicate financial updates clearly and consistently.

IT Supporting the Organizational Plan 

• Systems, Processes & Technology: Modernize and integrate technology systems to

streamline workflows and improve efficiency. Electronic timesheets, electronic

records management, and workflow automation will all be focused on.

• Planning: Enable better workload management and reporting through automated

tools and more timely data.

• People: Provide staff with user-friendly technology and training to enhance

productivity and job satisfaction.

• Leadership & Community: Foster transparency and trust through accurate, timely

information supported by robust IT systems

castlegar.ca

2026–2030 Financial Plan  

74



Page Intentionally Left Blank

75



76



Castlegar - Budget Summary 
Financial Services 

Budget Variance Highlights: 

Staffing Changes: 

Move Payroll & Benefits Clerk to Human Resources 0.75 FTE and keep 0.25 FTE in 2026. ($24,000). Not a new postiion.

Cost Variance:

Some costs savings with our insurance provider ($20,000).

Removal of the communications allocation in 2026. ($17,600).

Wage & benefit increases ($52,000)
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Castlegar - Budget Summary 
Corporate Finance 

Budget Variance Highlights: 

Staffing Changes: 

None.

Cost Variance:

None
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Castlegar - Budget Summary 
Information Technology 

Budget Variance Highlights: 

Staffing Changes: 

Reduction of 1 .0 FTE due to retirement ($160,000)

Cost Variance:

Some costs savings on  education and training ($6,000)

Increase on our contract with Sea to Sky ($35,000)

Reduced software  & licensing fees by  ($85,000)
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Budget Variance Highlights: 

Staffing Changes: 

Increased staffing allocation to the cemetery administration for both union and exempt. ($30,000)

Cost Variance:

Will be maintaining the city equipment charge outs in 2026 , and these will be increasing in order to fully allocate out 

the equipment. ($12,000).

Health Care Initiative is our contribution for the Physicians Recruitment ($50,000)
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Castlegar - Budget Summary
 

 

Library & Cultural Contributions
 

Budget Variance Highlights: 

Staffing Changes: 

Decreased staffing allocation to the library facility for hourly staff ($7,000).

Cost Variance:

Some reductions to some supply and contractor costs based on actuals ($11,000). 

Contribution Amounts

Library contribution   ($366,293).

Castlegar & District Heritage Society    ($68,046).

Kootenay Doukhobor Historical Society   ($52,218).

Kootenay Gallery of Art History & Science   ($86,010).

Castlegar Sculpture Walk Contribution   ($100,000).
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Castlegar - Budget Summary 
Economic Development 

Budget Variance Highlights:

Funds paid to the Chamber of Commerce for running the visitor center and to Community Futures & the 

Chamber of Commerce for economic development.
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Castlegar - Budget Summary
 

 

Taxation
 

89

The Taxation Category Includes:

- Property Taxation (Municipal, RCMP, Infrastructure Levy)
- Brilliant Dam Taxation
- 1 % Utility Taxes
- Payments in Lieu of Taxes
- Property Tax Penalties and Interest

Proposed Property Taxation for 2026
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,;�,7�/�
���R
R��3�>B��N��L�!%�.!%%���&J� !�"��̀������ abbcbbb d d d d���0��W
,;�,7�/�
��������,��:,���0+�ef5�,;��
��g=���3�.���&���h���$��� abbcbbb d d d d���0��ef5�,;��
�������,��:,���0+�	������0�S!�A�&��B!��A�B!��&$�������&�A�����%�&���HX5��0��,7�:�50��

4��i��<�40+���70��j���������/
��0�i
�
�
��3�������������������� !�"�������#�$����%��&��'�#(�����!�

109



��������	
���� 
�
��� ����� ������������������ �!"#�#�$�%�&�'��( )#�#����*� �$��+�,���%,�� -��.�����(�%,�� /,(,0�� 12���3���#�24�,��56�(��7��6 8�89%�'���.���( :;#� �! !�#��<!�=��$�$;#������������������>!����$�� �������2�!?��!>���@#��;�@���!�����$#�������A�$#�#�$�����#�>� ����$�!�B�?!��!<#��A2���$#��!������#C$#��!�� ���$����$!��#�$!�#��??#>$#�����?�>#�D�:;#��>! #���>���#���#E���#��>!�$����#�$B�>�#�����B������#������!?��� �>$#����#���$!�#����#���?#�>!���$�!��B����<#�������# ���$����!?�<����B�>#������B�����#C$#��!�����?�>#������>>!����>#�<�$;��  ��>�A�#���?#$2������#����$!�2��#E���#�#�$�D-����(�'F
'��7��,���( :;��� �!G#>$���  !�$��*!��>��H�����?$�8�8�I8�8��J$��$#��>�K���� ���>� �#�!?�)!"#����>#�����J#�"�>#�LC>#��#�>#B�)!���M�I�N���$#���>#O�P#"#�! ���������#��"#���������$#���>#��������#$������#�#�$� ���������#�$�A���;����?��������!��>#��$!�#����#�$! � ��!��$�#����#��#$�����>!�#��#�"�>#����#� �!"��#�D
+�,�
' 3#<+��,��0�����,( 
DM�N���$#���>#/,'������,(��������-�'� Q8�B���

��������R����,'�S����� TUTV TUTW TUTX TUTY TUZUR
(6�(0�+�
���[

��I�:?�����\�!��\�>���$�#��1#�#�"# ]̂ _̂ ^̂ ` ` ` `���,��R
(6�(0�+�
��������(��5(���,'�ab.�(6��
��cM���I�*� �$���K��>;��# ]̂ _̂ ^̂ ` ` ` `���,��ab.�(6��
�������(��5(���,'�	������,�3!���$��?!����?!��$;#��#�#>$#�� ����#$#��DS.��,��(0�5�.,��

-��d��7�-,'���0,��e���������+
��,�d
�
����I������������������� �!"#�#�$�

110



TRANSPORTATION & CIVIC WORKS CAPITAL 
PLAN

2026 2027 2028 2029 2030

Expenditure

000007  GIS Program Development 41,009 - - - -

001034  Columbia Ave. PH 3 25,000 - 3,152,160 3,152,160 -

101036  CMMS & Asset Management System 10,000 25,000 - - -

101039  Sidewalk Rehabilitation Program 40,000 40,000 40,000 40,000 -

101040  Development Enhancements 15,000 15,000 15,000 15,000 15,000

101095  CPKC Rail Crossing Upgrade 186,118 - - - -

101108  Pavement Rehabilitation Program 250,000 250,000 250,000 250,000 250,000

101132  City Owned Retaining Wall Program 7,500 7,500 7,500 7,500 7,500

101210  Transportation Master Plan 100,000 80,000 - - -

101274  Hwy 3A & Airport Rd Intersection Upgrades - - 165,000 1,600,000 -

Total Expenditure 674,627 417,500 3,629,660 5,064,660 272,500

Funding Source

000007  Tfr In From Host Agreement Reserve 41,009 - - - -

001034  Debt Financing - - 3,152,160 3,152,160 -

001034  Tfr In From Community Works Reserve 25,000 - - - -

101036  Tfr In From General Capital Reserve 10,000 25,000 - - -

101039  Tfr In From Community Works Reserve 40,000 40,000 40,000 40,000 -

101040  Tfr In From Host Agreement Reserve 15,000 15,000 15,000 15,000 15,000

101095  Other Developer Contributions - - - - -

101095  Tfr In From Roads Reserves 186,118 - - - -

101108  Tfr In From Community Works Reserve 250,000 250,000 250,000 250,000 250,000

101132  Tfr In From Roads Reserves 7,500 7,500 7,500 7,500 7,500

101210  Other Govt Conditional Grants 50,000 - - - -

101210  Tfr In From Infrastructure Renewal Reser 50,000 80,000 - - -

101274  Tfr In From DCC Roads - - - 800,000 -

101274  Tfr In From Host Agreement Reserve - - 165,000 800,000 -

Total Funding Source 674,627 417,500 3,629,660 5,064,660 272,500

City of Castlegar - Capital Plan
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VEHICLES & EQUIPMENT CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

001005  Replace 2004 Spartan Fire Truck 765,842 - - - -

001051  Fleet Replacement Plan 1,725,000 400,000 400,000 400,000 400,000

Total Expenditure 2,490,842 400,000 400,000 400,000 400,000

Funding Source

001005  Debt Financing 765,842 - - - -

001051  Debt Financing 1,000,000 - - - -

001051  Tfr In From Equipment Replace Reserve 725,000 400,000 400,000 400,000 400,000

Total Funding Source 2,490,842 400,000 400,000 400,000 400,000

City of Castlegar - Capital Plan
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PARKS CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

101026  K1 & K2 Irrigation Upgrades - - 300,000 - -

101223  Brandson Memorial Park 327,000 - - - -

101227  Millennium Ponds Algae Control 10,000 250,000 - - -

101298  Millennium - Dog Park Signage 13,475 - - - -

101299  Parks Master Plan 150,000 - - - -

101302  Millennium Park Basketball Court 3,700 - - - -

Total Expenditure 504,175 250,000 300,000 - -

Funding Source

101026  Tfr In From Land Reserve - - 300,000 - -

101223  Tfr In From Parkland Reserve 327,000 - - - -

101227  Tfr In From Parks Reserves 10,000 250,000 - - -

101298  Trf In From Community Enhancement Reserv 13,475 - - - -

101299  Tfr In From Parks Reserves 150,000 - - - -

101302  Government grants 3,700 - - - -

Total Funding Source 504,175 250,000 300,000 - -

City of Castlegar - Capital Plan
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DEVELOPMENT SERVICES CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

000006  Health Care Initiatives 34,875 25,000 25,000 25,000 25,000

101152  Housing Needs Report - 25,000 - - -

101178  Development Financing Bylaw - 200,000 - - -

101222  Housing Action Plan - - 50,000 - -

101290  Local Food System Plan - - - 10,000 -

101291  Placemaking Strategy - 50,000 - - -

101292  Heritage Conservation Program - - 50,000 - -

101294  Community Plan Review - - 150,000 - -

101295  Zoning Bylaw Review - - 65,000 - -

101309  Laneway Program - 10,000 - - -

101324  Accessory Dwelling Program - Phase 2 15,000 - - - -

Total Expenditure 49,875 310,000 340,000 35,000 25,000

Funding Source

000006  Tfr In From Host Agreement Reserve 34,875 25,000 25,000 25,000 25,000

101152  Other Developer Contributions - 25,000 - - -

101178  Other Govt Conditional Grants - 200,000 - - -

101222  Other Developer Contributions - - 50,000 - -

101290  Tfr In From Host Agreement Reserve - - - 10,000 -

101291  Tfr In From General Capital Reserve - 50,000 - - -

101291  Tfr In From General Operating - - - - -

101292  Tfr In From Host Agreement Reserve - - 50,000 - -

101294  Other Govt Conditional Grants - - 150,000 - -

101295  Other Govt Conditional Grants - - 19,000 - -

101295  Tfr In From General Capital Reserve - - 46,000 - -

101309  Tfr In From General Capital Reserve - 10,000 - - -

101324  Tfr In From Host Agreement Reserve 15,000 - - - -

Total Funding Source 49,875 310,000 340,000 35,000 25,000

City of Castlegar - Capital Plan
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"1�"*�%�
��������"��0"���&!�_̀(�"1��
��JF

�=���$�����?-�6���� WXYZ[\ ]\Ŷ ^̂ ]\Ŷ ^̂ ]\Ŷ ^̂ ]\Ŷ ^̂���&��_̀(�"1��
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PROTECTIVE SERVICES CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

101125  2014 RAM 1500 Command Vehicle 110,000 - - - -

101220  Climate Risk Assessment - 150,000 - - -

101221  Climate Adaptation & Response Plan - - 50,000 - -

101270  Records Management System 7,087 - - - -

101321  Fire Fighting Structure Helmet Replacement 16,000 - - - -

101322  Fire Fighting Replacement Turnout Gear 25,000 25,000 25,000 25,000 25,000

101326  Evacuation Route Planning - 25,000 - - -

300001  Next Generation 911 2,300 - - - -

800007  2025 ESS Grant Deliverables 8,964 - - - -

Total Expenditure 169,351 200,000 75,000 25,000 25,000

Funding Source

101125  Tfr In From Equipment Replace Reserve 110,000 - - - -

101220  Tfr In From Climate Action Reserve - 150,000 - - -

101221  Tfr In From Climate Action Reserve - - 50,000 - -

101270  Tfr In From General Capital Reserve 7,087 - - - -

101321  Tfr In From General Capital Reserve 16,000 - - - -

101322  Tfr In From Host Agreement Reserve 25,000 25,000 25,000 25,000 25,000

101326  Provincial Conditional Grants - 25,000 - - -

300001  Other Govt Conditional Grants 2,300 - - - -

800007  Other Govt Conditional Grants 8,964 - - - -

Total Funding Source 169,351 200,000 75,000 25,000 25,000

City of Castlegar - Capital Plan
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INFORMATION TECHNOLOGY CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

001025  Laptop Refresh 18,000 12,500 33,000 50,000 75,000

101240  Electronic Document Records Mgmt Sys 
(EDRMS)

125,000 - - - -

101312  Copiers 77,000 - - - -

101313  Electronic Timesheets 9,000 - - - -

101314  UPS Equipment 36,000 - - - -

101316  Technology Replacements - 9,000 9,000 9,000 9,000

101317  Technology for Civic Works Field Staff 28,315 12,420 12,420 12,420 12,420

101318  Technology for new Council 6,500 - - - 8,500

101319  Automated Process Improvement 80,000 - - - -

101320  Microsoft Copilot 6,000 - - - -

Total Expenditure 385,815 33,920 54,420 71,420 104,920

Funding Source

001025  Tfr In From IT Reserve 18,000 12,500 33,000 50,000 75,000

101240  Tfr In From Host Agreement Reserve 125,000 - - - -

101312  Tfr In From IT Reserve 77,000 - - - -

101313  Tfr In From IT Reserve 9,000 - - - -

101314  Tfr In From IT Reserve 36,000 - - - -

101316  Tfr In From IT Reserve - 9,000 9,000 9,000 9,000

101317  Tfr In From IT Reserve 28,315 12,420 12,420 12,420 12,420

101318  Tfr In From IT Reserve 6,500 - - - 8,500

101319  Tfr In From IT Reserve 80,000 - - - -

101320  Tfr In From IT Reserve 6,000 - - - -

Total Funding Source 385,815 33,920 54,420 71,420 104,920

City of Castlegar - Capital Plan
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,<�,6�1�
���
̀�V�R�>B��N��M����a�"��J$�������� �"��7� bcdefff g g g g���2��W
,<�,6�1�
��������,��;,���2+�hi4�,<��
��jV���R�/.0��.��S���?."� bcdefff g g g g���2��hi4�,<��
�������,��;,���2+�	������2�k��!.�.�B���!�B����?��"������!�0.�.�����"DX4��2��,6�;�42��

3��l��=�32+���62��m���������1
��2�l
�
����R��������������������� ����!"�#$���%&"�'�� #%(

156



��������	
���� 
�
�
� ����� ��������������� � !��"#$�� �%�&' �(�)*+�,����,�� -��.��������,�� /,�,0�� 1#2�3�4���$�56�,��78����9��8 ���:������.���� %'�����;<��$����!���$'�����(#&�"� $��!�$'����$*=��#)� )�!(��$��!�"<($�!< &$�� �&������>-�������?
���9��,���� %'�����;<��$����!���$'�����(#&�"� $��!�$'����$*=��#)� )�!(��$��!�"<($�!< &$�� �&������>�%'��&<��� $�3�2�&���#���#����#&'� )�� 3@�!@(�!�A����<($� )�� �'�)'���"#� $� # &��&��$�A���3<&�3���(�#B�(�$*A�# 3���) �!�&# $����!��"# &��(�"�$#$�� �>�C����D#"�(�A�$'���D��$� )�&�������&#  �$��!!�&�� $(*�'# 3(��(#�)����� $�E�B���!�FGHHHIJGHHH��#)��>�%'���'#��&#<��3�3�(#*��!���3��#�$"� $���<&'�#��C� # &�A�5'�&'�&<��� $(*���� 3�KIL�3#*��&�"�(�$� )�(#�)����� $��< ��# 3�"<�$�&� $� <#((*����$#�$�E�B��$������$'�"�$'��<)'>�� �#33�$�� A�$'��;<#(�$*��!�!� ��'�3�E�B������!$� �����A�5�$'����<����<&'�#��!#3�3�&�(���>�M�)�#3� )�$�� �5�&�������5�((��"���2������3A�&#�#&�$*A�# 3��<$�<$�;<#(�$*A�� �<�� )�$�"�(*�# 3����!����� #(�&�"�(�$�� ��!�'�)'@2�(<"����� $� )�$#�N��#&�����#((�3��#�$"� $�>
+�,�
� O�5+��,��0�����,� 
>P�Q#� $� # &�/,�������,���������-��� RSSA���

��������T����,��U����� VWVX VWVY VWVZ VWV[ VW\WT
�8��0�+�
���]
���@�%!��� �C��"��%�̂����2� __̀aaa b b b b���,��T
�8��0�+�
�����������7����,��cd.��8��
��eP���@��#��$#(�f<�&'#�� __̀aaa b b b b���,��cd.��8��
����������7����,��	������,�O��3#$#�!�< 3�!���$'����(�&$�3��#�#"�$���>U.��,���0�7�.,��

-��g��9�-,����0,��h���������+
��,�g
�
�
��@��������

157



��������	
���� 
�
�
� ����� ��������������������� �!�"��# $�%���&�������������'()�*��� *�� +�+,-�+-+. /��0�����#� *�� +�+,-�,-�� 1*#*2�� 3��%%&��4�&����5�*��67�#��8��7 +�+, �"���0���# 9:$3;(<&(����&����=>-?&��>�9=�&��:���=����$�%���&�����3(�����>���'��>�%����=����@&������A�$������'�&����B����@&(������(�������������&������9:�@��������C�����=>��'����������(C���&D���&�&'�����C���@��(��������>�C�&�>�&@@��D&��A�����@�&�%����@��D�>������%-���D����&������%�����&%%�&�>��&�&'���C���&?���'��%%��������&�>���'��%�����������C�@&(����@�C�&�>�����%��&�����A/����#�"E
"��8��*���# $�@��������'�9:$3;(<&(�B��������&������9:��@��&������?(�&=���&���'����������(C���&D���&�&'�����C�@&(���������'�&����C�&�>���@��(��������>F��@��'����&����=��C����=>-?&��>�@�&�%���A��������>=�����&�=&��@��������C���@��D���&��=�&�(C�&�>��&D���&>�������&��D�������B�����@��D�>��'���@��(����&�>��&�&'����B�������%-���D����&�������������������C�@&(����@�C�&�>�&@@��D&��A������(��������&��������@��&���C���&��@&����(C�&�>���&�&?����(C��=@@�����'��=��'�&���%���>����G��'�������&���@��&������&�>���@��D��'����D����>���D��(A
)�*�
" H�B)��*��2�����*# 
A���%%�������&�>��%%����D�1*"������*#��������/�"� IJC���

��������K����*"�L����� MNMO MNMP MNMQ MNMR MNSNK
#7�#2�)�
���J
�+�-��%��$��T����$��:����D� UVWWW X X X X���*��K
#7�#2�)�
��������#��6#���*"�YZ0�#7��
��[\���-�]&@��&��̂=���&�� UVWWW X X X X���*��YZ0�#7��
�������#��6#���*"�	������*�L����� K
#7  �"���0���# K�Y MNMO MNMP MNMQ MNMR MNSN.
,��-������@�����3�%�B&�� _�&��(��=?����@�����%�� X X V̀WWW V̀WWW V̀WWW V̀WWWL0��*��#2�6�0*��

/��a��8�/*"���2*��b���������)
��*�a
�
�
��-����������������������

158



��������	
���� 
�
�
� ����� ������������� �!�"��# $�%&'�(��&��)�*+�&,&-./�0��� 0�� 1��2�����#� 0�� 30#04�� 5(6�7�8'�9�&:;�0��<=�#��>��= ?�?@ �"���2���# $��?�?@A�:�����7��&�'��,(*���+��������''����B,���&:�'�����,.�C���D������������+(���'&��*�9�&�'�*'���*(,�$)�9.9���9A���*,�7��-�9�'6�'9A�%�'�:(,,9A�(�7����:&'E���%'(9�'�*��'�F�)+�9��9�%&'��+��9�'6�'�'&&�9�(��G��.�H(,,A�I�'��H(,,A�(�7�G�6�*�J&'E9F����������9��'&6�7��B(*E����&:�'�7�'��-�&��(-�9�(�7�+�,���'�6����7(�(-��%'&���&:�'�%,�*��(��&�9F1����#�"K
"��>��0���# L��,(*��-��+�������������������?�?@��9��99����(,��&���9�'���+��'�,�(B�,��.�(�7��'&��*��&��&%�&�'�*'���*(,�$)���%'(9�'�*��'�F�)+��*�''��������9�('��(��'&(*+��-��+����7�&%��+��'�9�'6�*��,�%�A���*'�(9��-��+��'�9E�&%�%(�,�'��(�7��&�����(,�7&:�����F���-'(7��-��+�9�����������:�,,��(���(���B�9���99�*&�������.A��'&��*��9��9���6��9.9���9A�(�7�'�7�*���+��,�E�,�+&&7�&%�*&9�,.�7�9'����&�9F
/�0�
" M�:/��0��4�����0# 
FN�O(�����(�*�30"������0#��������1�"� P�@A���

��������Q����0"�R����� STSU STSV STSW STSX STYTQ
#=�#4�/�
���Z
�?�[�)%'�$��I'&��$)�L�9�'6� \]̂___ ` ` ` `���0��Q
#=�#4�/�
��������#��<#���0"�ab2�#=��
��cN���[�G(���(,���'*+(9� \]̂___ ` ` ` `���0��ab2�#=��
�������#��<#���0"�	������0�M&�7(�(�%&��7�%&'��+��9�,�*��7��('(����'9FR2��0��#4�<�20��

1��d��>�10"���40��e���������/
��0�d
�
�
��[��������������

159



��������	
���� 
�
�
� ����� ������������������ ��!"#�$�%��& '�(�) �!*�������������+�,���#,�� -��.�����&�#,�� /,&,0�� 1�2*3�4)*"!�56�,��78�&��9��8 :�:�#�%���.���& '��:�:�;�5��5*���������!��(<�3"�!��)���������)��)�!��*=����"�<"�3�>��"!�((�(�)�><"*��""���  <�*��!*�����3� �>*�������""�!��� �*�;������3�)";���3��""��!*�������*��!*��"?���*"��������"<)�"�!��!���5�3�2*��"�����>���)�2*3�3��"����3�3;� �*�!�*�*����� ��!*>*�*!��5*!���<))��!� �>*��� ����� ��!�"�"!� "���3�"��<)*!��"!��3�)3"?-����&�%@
%��9��,���& A� ���B*"!*���*=����"��)��<�3�)��)(�) *���3<��!����*�����)35�)�;�3* *�*"��3�>�!!�)���*(�;���3�*��>*�*!��!��)���*2���)*!*����"�(!5�)��<�3�!�"?���!��)�!������)(�) *�����(<���)�()�"�;�!���"!)�!����*"�!����2��><3��!�3�(<�3"��2�*��>���"��)������ ��!"�����>��*""<�3��)� �!���5����"!�((�)���)!�*""<�"?���*"����)����� *�* *C�"�3�5�!* �;� �*�!�*�"�"��<)*!���� ��*����;���3���"<)�"�� ������"���2��)��*�>���3�2*��"�(�)��""��!*���5�)D�(<��!*��"?
+�,�
% E�5+��,��0�����,& 
?F�G�*�!������/,%������,&��������-�%� H��;���

��������I����,%�J����� KLKM KLKN KLKO KLKP KLQLI
&8�&0�+�
���R
�:�S��()�'��T)� �'����"�)2� U VWXXX VWXXX VWXXX VWXXX���,��I
&8�&0�+�
��������&��7&���,%�YZ.�&8��
��[F���S�\��*!���=<)���"� U VWXXX VWXXX VWXXX VWXXX���,��YZ.�&8��
�������&��7&���,%�	������,�E��3�!��(�<�3�(�)�!���"����!�3���)� �!�)"?J.��,��&0�7�.,��

-��]��9�-,%���0,��̂���������+
��,�]
�
�
��S������������������� ��!"

160



��������	
���� 
�
�
� ����� ����������������� ! ��"��#$�% ��&�'()��*�+�,��- .����/)( �������������0�1���*1�� 2��3�����-�*1�� 41-15�� 6)! &�7� $(�89�1��:;�-��<��; =�=>*�,���3���- ?@A B�� ! ��"��#$�$()���8���8��#� ��(���� ��&�8 (�� C����$D2����-�,E
,��<��1���- % ��&�$()�����@A ������ )F���/�F ���&�! ��$�(��$()��������(�&�)�&�B�����/�8��#���� � ��(����A($ &��(������ ��D�C��! & ��� C����$���$A��$�(�����)��)���$$��� ( �)��(���$G����� !��AB&)(�$� ����)��( /�G�)�&���//A� �)(��B��/B(���8 (���(����&�B)�(/��($D��� $� �!�$(/��(�$ABB��($��B��)( ��)����� � ����G� /B��!�$���$B��$��( /�$G�)�&����)���$�����& �)( �������� ��&HF)$�&�)�( ! ( �$D
0�1�
, I�80��1��5�����1- 
DJ�K) �(��)���41,������1-��������2�,� L��GMMJ

��������N����1,�O����� PQPR PQPS PQPT PQPU PQVQN
-;�-5�0�
���M
�=�H�����.��%��/�.��W�$��!� XYZ[\] \XẐX_ \XẐX_ \XẐX_ \XẐX_���1��N
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PUBLIC HEALTH & WELFARE CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

101025  Cemetery Improvements Phase 1 - - 180,000 - -

Total Expenditure - - 180,000 - -

Funding Source

101025  Debt Financing - - 180,000 - -

Total Funding Source - - 180,000 - -

City of Castlegar - Capital Plan

165



��������	
���� 
�
��� ����� ���������������������� !"���
#�$�%��& '����"(��"�)�"(*�+���#+�� ,��-�����&�#+�� .+&+/�� 0����1)�����2�+��34�&��5��4 ���6#�%���-���& ����(����7��")(�7�7��)8��"�7��!"�)�8��("��9���)��������������:�����7�7�)���!����
;����������<"����� ("�=�����������������������
;��!���)���:���(���7�"����������<"����� ("�=�>!���"������("��9�:?��7����:"�":)������@�:��A�:��7)�)��A�"�7����7��"����������=�>!���("��:��:(?7�7��!"��)������������"�����B?)��7����"77������!��:?������:��7)�)����9��!��)�9�"���?:�?���"�7�"77�"���)�)����?:!�"��"�C"�9)�7)�8�������=,����&�%D
%��5��+���& >!)�����@�:��)��E"��7�����!�����������<"����� ("�A�"�7��?���������?�:)(F��7�"9�����GH���I�1��"��8):� ("����)�:)�(���9�'�����"�:��"�7�1���):��JK:�((��:�A��'�"(�
L�M�:)�)���<"N)�8A�'�"(�GL�J99):)����"�7�J99�:�)��A�"�7�'�"(��L�<")����"�:�
*�+�
% �"���9��C"�7*��+��/�����+& 
=G�J99):)����"�7�J99�:�)��.+%������+&��������,�%� O
6�A���

��������P����+%�Q����� RSRT RSRU RSRV RSRW RSXSP
&4�&/�*�
���Y;Z��H�M�E��[)�"�:)�8 \ \ ]̂ _̀___ \ \���+��P
&4�&/�*�
��������&��3&���+%�ab-�&4��
��6����H��"�)�"(� ?�:!"�� \ \ ]̂ _̀___ \ \���+��ab-�&4��
�������&��3&���+%�	������+�c��7"�"�9�?�7�9����!����(�:��7��"�"������=Q-��+��&/�3�-+��

,��d��5�,+%���/+��e���������*
��+�d
�
����H����������������������� !"���


166



DEBT REPAYMENT
2026 2027 2028 2029 2030

Expenditure

911000  General Fund Capital - Principle 601,790 675,366 765,450 749,870 841,329

911001  General Fund Capital - Interest 441,196 437,597 492,397 572,026 703,881

921000  Water Fund Capital - Principle 62,389 63,586 64,812 59,954 54,841

921001  Water Fund Capital - Interest 48,367 47,170 58,111 73,872 100,908

931000  Sewer Fund Capital - Principle 56,370 57,966 390,652 384,175 339,435

931001  Sewer Fund Capital - Interest 142,601 379,445 472,735 473,090 475,713

941000  Storm Fund Capital - Principle 34,558 35,355 36,173 32,934 37,713

941001  Storm Capital Fund - Interest 11,231 10,433 20,913 35,882 61,123

951000  Airport  Fund  Capital - Principle 59,044 121,563 123,431 205,115 175,466

951001  Airport Fund Capital - Interest 67,823 154,626 228,570 288,555 288,920

Total Expenditure 1,525,369 1,983,107 2,653,244 2,875,473 3,079,329

Funding Source

911000  Tfr In From Community Works Reserve - - - - -

911000  Tfr In From Equipment Replace Reserve 159,164 229,142 229,142 227,099 214,799

911000  Tfr In From General Capital Reserve - - - - -

911000  Tfr In From Land Reserve 86,938 86,938 86,938 86,938 86,938

911000  Tfr In From Parks Reserves - - 78,313 78,313 78,313

911000  Tfr In From Roads Reserves 355,688 359,286 371,057 357,520 461,279

911001  Tfr In From Community Works Reserve - - - - -

911001  Tfr In From General Capital Reserve 349,976 349,976 349,976 309,638 242,749

911001  Tfr In From Infrastructure Renewal Reser - - 4,000 22,830 22,830

911001  Tfr In From Roads Reserves 91,220 87,621 138,421 239,558 438,302

921000  Tfr In From Water Capital Reserve 62,389 63,586 64,812 59,954 54,841

921001  Tfr In From Water Capital Reserve 48,367 47,170 58,111 73,872 100,908

931000  Tfr In From Sewer Capital Reserve 56,370 57,966 390,652 384,175 339,435

931001  Tfr In From Sewer Capital Reserve 142,601 379,445 472,735 473,090 475,713

941000  Tfr In From Storm Capital Reserve 34,558 35,355 36,173 32,934 37,713

941001  Tfr In From Storm Capital Reserve 11,231 10,433 20,913 35,882 61,123

951000  Tfr In From Airport Capital Reserve 59,044 121,563 123,431 205,115 175,466

951001  Tfr In From Airport Capital Reserve 67,823 154,626 228,570 288,555 288,920

Total Funding Source 1,525,369 1,983,107 2,653,244 2,875,473 3,079,329

City of Castlegar - Capital Plan
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Water Fund 
The City of Castlegar’s Water Utility is a self-funded program that operates, maintains, and 
constructs the City’s water infrastructure that delivers safe drinking water to the public and 
provides sufficient pressure and flow for fire protection. 
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Budget Budget Variance Variance Budget Budget Budget Budget

2025 2026 $ % 2027 2028 2029 2030

Revenues

Water Services 2,283,402 2,586,590 303,188 13% 2,677,520 2,779,778 2,889,417 3,010,375

Total Revenues 2,283,402 2,586,590 303,188 13% 2,677,520 2,779,778 2,889,417 3,010,375

Expenditures

Water Services 1,661,504 1,675,786 14,282 1% 1,650,698 1,691,563 1,733,012 1,784,360

Total Expenditures 1,661,504 1,675,786 14,282 1% 1,650,698 1,691,563 1,733,012 1,784,360

Transfers to/from Reserves

Transfer Out to Reserves 621,898 910,804 288,906 46% 1,026,822 1,088,215 1,156,405 1,226,015

Tfr Out To Water Capital Reserve 460,204 910,804 450,600 98% 1,026,822 1,088,215 1,156,405 1,226,015

Tfr Out To General Operating - Intercomp 161,694 - (161,694) -100% - - - -

Total Transfers to/from Reserves (621,898) (910,804) (288,906) 46% (1,026,822) (1,088,215) (1,156,405) (1,226,015)

Surplus / (Deficit) - - - - - - -

Castlegar - Budget Summary
Water Services
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Contracted Services 392,950 444,650 51,700 13% 389,788 400,714 411,964 433,550

Financing Charges 2,000 - (2,000) -100% - - - -

Internal Charges - Expense 61,800 90,120 28,320 46% 88,607 90,943 93,329 95,769

Salaries and Benefits 879,554 822,116 (57,438) -7% 843,942 861,798 879,572 896,555

Supplies and Equipment 325,200 318,900 (6,300) -2% 328,362 338,109 348,146 358,486

Total Operating Cost 1,661,504 1,675,786 14,282 1% 1,650,698 1,691,563 1,733,012 1,784,360

Castlegar - Budget Summary
Water Services
DEPT. BUDGET SUMMARY

Operating Cost Summary

Budget Variance Highlights:

Staffing Changes:

1.0 FTE Reduction in 2026

Cost Variance: 

The internal charge for city equipment allocation has increased to better reflect costs to the relevant funds. ($28,000)

FTE reduction is a decrease of ($102,000)

Budgeted wages & benefit increase ($45,000)
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WATER CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

001034  Columbia Ave. PH 3 25,000 - 612,920 612,920 -

101036  CMMS & Asset Management System 25,000 10,000 - - -

101040  Development Enhancements 15,000 15,000 15,000 15,000 15,000

101070  Kinnaird Bridge Pipe Inspections - 25,000 - - 35,000

101139  Cross Connection Survey 10,000 10,000 10,000 10,000 -

101184  Hydrant Replacement Program - - 45,000 45,000 45,000

101185  Water Valve Replacement Program - - 54,000 54,000 54,000

101235  SCADA Upgrades 65,000 - - - -

101275  Water Main Upgrades 40,000 40,000 40,000 40,000 -

101277  Water Meter Strategic Plan - - 50,000 - -

101278  Water Treatment Centre Valve Upgrades - 150,000 - - -

101323  Utility Information Mgmt Software Update 12,000 - - - -

101327  Meadowbrook Reservoir Repair & Maintenance - 100,000 - - -

101328  Confined Space Entry Prog.- Alt. Measures - - 25,000 - -

Total Expenditure 192,000 350,000 851,920 776,920 149,000

Funding Source

001034  Debt Financing - - 612,920 612,920 -

001034  Tfr In From Water Capital Reserve 25,000 - - - -

101036  Tfr In From Water Capital Reserve 25,000 10,000 - - -

101040  Tfr In From Water Capital Reserve 15,000 15,000 15,000 15,000 15,000

101070  Tfr In From Water Capital Reserve - 25,000 - - 35,000

101139  Tfr In From Water Capital Reserve 10,000 10,000 10,000 10,000 -

101184  Tfr In From Water Capital Reserve - - 45,000 45,000 45,000

101185  Tfr In From Water Capital Reserve - - 54,000 54,000 54,000

101235  Tfr In From Water Capital Reserve 65,000 - - - -

101275  Tfr In From Water Capital Reserve 40,000 40,000 40,000 40,000 -

101277  Tfr In From Water Capital Reserve - - 50,000 - -

101278  Tfr In From Water Capital Reserve - 150,000 - - -

101323  Tfr In From Water Capital Reserve 12,000 - - - -

101327  Tfr In From Water Capital Reserve - 100,000 - - -

101328  Tfr In From Water Capital Reserve - - 25,000 - -

Total Funding Source 192,000 350,000 851,920 776,920 149,000

City of Castlegar - Capital Plan
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Sewer Fund 
The City of Castlegar’s Sewer Utility is a self-funded entity that operates, maintains, and constructs 
the City’s sanitary sewer system. An efficient sanitary sewer system provides a foundation for 
public health and community well-being. User fees are the primary source of revenue for this fund. 

187



Budget Budget Variance Variance Budget Budget Budget Budget

2025 2026 $ % 2027 2028 2029 2030

Revenues

Sewer Services 1,936,486 2,291,803 355,317 18% 2,629,829 3,019,721 3,468,954 3,996,210

Total Revenues 1,936,486 2,291,803 355,317 18% 2,629,829 3,019,721 3,468,954 3,996,210

Expenditures

Sewer Services 1,454,177 1,626,749 172,572 12% 1,627,384 1,666,529 1,706,225 1,745,728

Total Expenditures 1,454,177 1,626,749 172,572 12% 1,627,384 1,666,529 1,706,225 1,745,728

Transfers to/from Reserves

Transfer Out to Reserves 482,309 665,054 182,745 38% 1,002,444 1,353,192 1,762,729 2,250,482

Tfr Out To Sewer Capital Reserve - Inter 320,615 665,054 344,439 107% 1,002,444 1,353,192 1,762,729 2,250,482

Tfr Out To General Operating - Intercomp 161,694 - (161,694) -100% - - - -

Total Transfers to/from Reserves (482,309) (665,054) (182,745) 38% (1,002,444) (1,353,192) (1,762,729) (2,250,482)

Surplus / (Deficit) - - 1 - - - -

Castlegar - Budget Summary
Sewer Services
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Contracted Services 436,291 417,300 (18,991) -4% 430,022 442,689 455,727 469,147

Internal Charges - Expense 63,800 92,832 29,032 46% 91,273 93,679 96,137 98,650

Salaries and Benefits 739,886 820,717 80,830 11% 841,220 857,805 874,319 889,993

Supplies and Equipment 214,200 295,900 81,700 38% 264,869 272,355 280,042 287,938

Total Operating Cost 1,454,177 1,626,749 172,572 12% 1,627,384 1,666,529 1,706,225 1,745,728

Castlegar - Budget Summary
Sewer Services
DEPT. BUDGET SUMMARY

Operating Cost Summary

Budget Variance Highlights:

Staffing Changes:

Have increased the % allocation managers, directors and administrators to this area to better represent the cost profile for 

the fund.  The offsetting reduction is within Municipal Services wages.

Cost Variance: 

The internal charge for city equipment allocation has increased to better reflect costs to the relevant funds. ($29,000) 

Budgeted wages & benefit increase ($43,000).

Higher electricity charges ($20,000) south sewer plant.

Increased supplies ($23,000) north & south sewer plant.

Repairs to sewer lift stations  parts increase ($25,000).
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SEWER CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

001034  Columbia Ave. PH 3 25,000 - 43,780 43,780 -

101036  CMMS & Asset Management System 25,000 10,000 - - -

101040  Development Enhancements 15,000 15,000 15,000 15,000 15,000

101070  Kinnaird Bridge Pipe Inspections - 25,000 - - 35,000

101083  CCTV Camera Inspection Program 60,000 60,000 60,000 60,000 -

101141  Liquid Waste Management Plan 200,000 225,000 125,000 - -

101192  SSTP North Train Renewal 5,500,000 1,371,000 - - -

101280  Sanitary Sewer Main Upgrades 40,000 40,000 40,000 40,000 40,000

101307  SSTP Biosolids Management 1,700,000 575,000 - - -

101323  Utility Information Mgmt Software Update 12,000 - - - -

101328  Confined Space Entry Prog.- Alt. Measures - - 25,000 - -

101330  CPKC Bridge - Pipe Inspection - - - - 70,000

Total Expenditure 7,577,000 2,321,000 308,780 158,780 160,000

Funding Source

001034  Debt Financing - - 43,780 43,780 -

001034  Tfr In From Sewer Capital Reserve 25,000 - - - -

101036  Tfr In From Sewer Capital Reserve 25,000 10,000 - - -

101040  Tfr In From Sewer Capital Reserve 15,000 15,000 15,000 15,000 15,000

101070  Tfr In From Sewer Capital Reserve - 25,000 - - 35,000

101083  Tfr In From Sewer Capital Reserve 60,000 60,000 60,000 60,000 -

101141  Tfr In From Sewer Capital Reserve 200,000 225,000 125,000 - -

101192  Debt Financing 5,500,000 1,371,000 - - -

101280  Tfr In From Sewer Capital Reserve 40,000 40,000 40,000 40,000 40,000

101307  Debt Financing 1,700,000 575,000 - - -

101323  Tfr In From Sewer Capital Reserve 12,000 - - - -

101328  Tfr In From Sewer Capital Reserve - - 25,000 - -

101330  Tfr In From Sewer Capital Reserve - - - - 70,000

Total Funding Source 7,577,000 2,321,000 308,780 158,780 160,000

City of Castlegar - Capital Plan
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(7�(1�,�
��������(��6(���-'�de/�(7��
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�������'��5'���-&�	������-�Q#��*"*�>#<���>#��":�� �+�!"����*�*3�"�� CT/��-��'1�5�/-��

.��f��7�.-&���1-��g���������,
��-�f
�
��������������������������� ��!"�#�

202



Storm Fund 
The City of Castlegar’s Storm Utility is a self-funded entity that operates, maintains and constructs 
the City’s storm system. An efficient storm system manages run off to reduce contamination and 
pollution of waters to minimize impacts to marine life. Storm management is required by provincial 
and environmental regulations. The funding for the majority of the Utility’s cost is covered by a 
parcel tax of $150 annually. 
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Budget Budget Variance Variance Budget Budget Budget Budget

2025 2026 $ % 2027 2028 2029 2030

542,850 594,983 52,133 10% 598,743 605,312 607,624 612,729

542,850 594,983 52,133 10% 598,743 605,312 607,624 612,729

206,655 257,838 51,183 25% 262,354 267,849 273,380 278,554

206,655 257,838 51,183 25% 262,354 267,849 273,380 278,554

Transfer Out to Reserves 336,195 337,145 950 - 336,389 337,463 334,244 334,175

Tfr Out To Storm Capital Reserve 336,195 337,145 950 - 336,389 337,463 334,244 334,175

Total Transfers to/from Reserves (336,195) (337,145) (950) - (336,389) (337,463) (334,244) (334,175)

Surplus / (Deficit) - - - - - - -

Castlegar - Budget Summary
Storm Services

Revenues

Storm Water Services

Total Revenues

Expenditures

Storm Water Services

Total Expenditures

Transfers to/from Reserves
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Contracted Services 22,500 7,450 (15,050) -67% 7,674 7,904 8,141 8,385

Internal Charges - Expense 33,600 48,894 15,294 46% 48,073 49,338 50,636 51,960

Salaries and Benefits 142,455 194,894 52,439 37% 199,809 203,605 207,391 210,781

Supplies and Equipment 8,100 6,600 (1,500) -19% 6,798 7,002 7,212 7,428

Total Operating Cost 206,655 257,838 51,183 25% 262,354 267,849 273,380 278,554

Castlegar - Budget Summary
Storm Services
DEPT. BUDGET SUMMARY

Operating Cost Summary

Budget Variance Highlights:

Staffing Changes:

FTE allocation increase from 0.35 in 2025 to 0.6 in 2026.

Have increased the % allocation managers, directors and administrators to this area to better represent the cost profile for 

the fund.  The offsetting reduction is within Municipal Services wages.

Cost Variance: 

The internal charge for city equipment allocation has increased to better reflect costs to the relevant funds. ($15,000) 

Budgeted wages & benefit increase ($22,000).

FTE allocation increase ($30,000)
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STORM CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

001034  Columbia Ave. PH 3 25,000 - 569,140 569,140 -

101036  CMMS & Asset Management System 25,000 10,000 - - -

101040  Development Enhancements 15,000 15,000 15,000 15,000 15,000

101255  Stormwater Model Update - - 120,000 - -

101281  Culvert Replacement Program - - 30,000 30,000 30,000

101301  Flood Plain Mapping & Climate Chg Haz Risk 
Assess

236,517 - - - -

101308  Drainage Improvement Program 125,000 50,000 50,000 50,000 50,000

101328  Confined Space Entry Prog.- Alt. Measures - - 25,000 - -

Total Expenditure 426,517 75,000 809,140 664,140 95,000

Funding Source

001034  Debt Financing 25,000 - 569,140 569,140 -

101036  Tfr In From Storm Capital Reserve 25,000 10,000 - - -

101040  Tfr In From Storm Capital Reserve 15,000 15,000 15,000 15,000 15,000

101255  Tfr In From Storm Capital Reserve - - 120,000 - -

101281  Tfr In From Storm Capital Reserve - - 30,000 30,000 30,000

101301  Government grants 236,517 - - - -

101308  Tfr In From Storm Capital Reserve 125,000 50,000 50,000 50,000 50,000

101328  Tfr In From Storm Capital Reserve - - 25,000 - -

Total Funding Source 426,517 75,000 809,140 664,140 95,000

City of Castlegar - Capital Plan
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Airport Fund 
The West Kootenay Regional Airport (WKRA) is owned and operated by the City of Castlegar 

serving the West Kootenay region, including Castlegar, Nelson and Trail. Passenger Facility Fees 

and commissions are the major revenue generator for the Airport. Federal and Provincial grants 

fund the majority of capital upgrade projects at the Airport.  

215



Budget Budget Variance Variance Budget Budget Budget Budget

2025 2026 $ % 2027 2028 2029 2030

Revenues

Airport Services 1,222,520 1,142,637 (79,883) -7% 1,403,587 2,277,546 2,455,599 2,458,955

Total Revenues 1,222,520 1,142,637 (79,883) -7% 1,403,587 2,277,546 2,455,599 2,458,955

Expenditures

Airport Services 1,712,432 1,775,639 63,207 4% 1,801,822 1,915,545 1,951,929 1,984,569

Total Expenditures 1,712,432 1,775,639 63,207 4% 1,801,822 1,915,545 1,951,929 1,984,569

Transfers to/from Reserves

Transfer Out to Reserves - 306,998 306,998 - - 362,001 503,670 474,386

Transfer In from Reserves 489,912 940,000 450,088 92% 398,235 - - -

Tfr Out To Airport Capital Reserve - Int - 306,998 306,998 - - 362,001 503,670 474,386

Tfr In From Airport Capital Reserve 489,912 - (489,912) -100% 398,235 - - -

Tfr in from Growing Communities - 940,000 940,000 - - - - -

Total Transfers to/from Reserves 489,912 633,002 143,090 29% 398,235 (362,001) (503,670) (474,386)

Surplus / (Deficit) - - - - - - -

Castlegar - Budget Summary
Airport Services
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Contracted Services 1,303,190 1,343,952 40,762 3% 1,360,731 1,455,609 1,482,294 1,502,247

Financing Charges 1,300 - (1,300) -100% - - - -

Salaries and Benefits 163,482 210,387 46,906 29% 214,877 218,756 222,630 226,586

Supplies and Equipment 244,460 221,300 (23,160) -9% 226,215 241,181 247,006 255,736

Total Operating Cost 1,712,432 1,775,639 63,207 4% 1,801,822 1,915,545 1,951,929 1,984,569

Castlegar - Budget Summary
Airport Services
DEPT. BUDGET SUMMARY

Operating Cost Summary

Budget Variance Highlights:

Staffing Changes:  

FTE allocation increase from 1.0 in 2025 to 1.3 in 2026.

Have increased the % allocation directors and support to this area to better represent the cost profile for the 

fund.  

Cost Variance: 

FTE increase ($40,000) the remainder is wage and benefit increase.

Higher contract rate for maintenance and security ($17,000) .

Increase to licensing fee ($20,000)

Significant draw on Airport Reserves due to lower than anticipated revenues and slow post-pandemic recovery.
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AIRPORT CAPITAL PLAN
2026 2027 2028 2029 2030

Expenditure

001057  Sweeper Replacement - 600,000 - - -

001101  Small Capital 10,000 10,000 10,000 10,000 10,000

101148  Air Terminal Building Expansion 600,000 7,900,000 1,500,000 - -

101256  Runway 15/33 Rehabilitation - - - - 12,000,000

101325  Regional Airport Study 25,000 - - - -

Total Expenditure 635,000 8,510,000 1,510,000 10,000 12,010,000

Funding Source

001057  Other Govt Conditional Grants - 540,000 - - -

001057  Tfr in from Growing Communities - 60,000 - - -

001101  Tfr In From Future Airport Capital Reser 10,000 10,000 10,000 10,000 10,000

101148  Debt Financing - 3,500,000 1,000,000 - -

101148  Other Govt Conditional Grants 600,000 4,400,000 500,000 - -

101256  Debt Financing - - - - 2,520,000

101256  Other Govt Conditional Grants - - - - 9,480,000

101325  Tfr In From Future Airport Capital Reser 25,000 - - - -

Total Funding Source 635,000 8,510,000 1,510,000 10,000 12,010,000

City of Castlegar - Capital Plan
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RESERVES PROJECTION
 2026 Opening

Balance 
 2026

Contributions 
 2026

Withdrawals 
 2026

Balance 
NON-STATUTORY RESERVES

4.1 Financial Stabilization Reserve (155,776) 50,000 (105,776) 
4.2 Winter Reserve (348,873) (348,873) 
4.3 RCMP Reserve (541,000) - 20,000 (521,000) 
4.4 Election Reserve (50,517) (15,000) 40,000 (25,517) 

Economic Development Reserve (163,710) 25,000 (138,710) 
Staff Overhead Reserve - - 

- -
4.5 Community Works (Gas Tax) (1,013,862) (445,000) 815,000 (643,862) 
4.6 Climate Action Reserve (568,325) (30,000) - (598,325) 
4.7 Host Agreement Reserve (628,576) (400,000) 755,447 (273,129) 
4.8 Regional Playing Fields Reserve (497,260) (75,000) (572,260) 

Growing Communities Fund (1,760,835) 942,173 (818,662) 
Community Enhancement Reserve (54,343) (25,000) 38,475 (40,868) 

4.9.1 General Operating Reserve (678,057) (0) 517,925 (160,132) 
4.9.2 Water Operating Reserve - - 
4.9.3 Sewer Operating Reserve - - 
4.9.4 Storm Operating Reserve - - 
4.9.5 Airport Operating Reserve - - 

- -
Infrastructure Renewal Reserve (619,445) 50,000 (569,445) 

5.1 Roads Reserves (1,047,626) (500,000) 640,526 (907,100) 
5.2 Facilities Reserves (562,480) (50,000) 50,094 (562,386) 
5.3 Vehicle and Equipment Reserve (813,644) (550,000) 994,164 (369,480) 
5.4 Parks Reserves (262,292) (100,000) 160,000 (202,292) 
5.5 General Capital Reserve (676,474) (350,000) 497,563 (528,911) 
5.6 Information Technology Reserve (195,255) (100,000) 260,815 (34,440) 
5.7 Cemetery Replacement Reserve (14,146) (5,000) (19,146) 
5.8 Airport Capital Reserve (539,293) (306,998) 161,867 (684,424) 
5.9 Water Capital Reserve (5,949,377) (910,804) 302,756 (6,557,425) 

5.10 Sewer Capital Reserve (855,649) (665,054) 575,971 (944,732) 
5.11 Storm Capital Reserve (2,463,059) (337,145) 210,789 (2,589,415) 

- -
6 STATUTORY RESERVES - - 

6.1.1 DCC-Water (320,399) (320,399) 
6.1.2 DCC-Sewer (647,251) (647,251) 
6.1.3 DCC-Storm Water (63,208) (63,208) 
6.1.4 DCC-Roads (1,100,417) - (1,100,417) 
6.1.5 DCC-Open Space (29,343) (29,343) 

6.2 Parkland Acquisition Reserve (389,721) 327,000 (62,721) 
6.3 Land Reserve (3,941,089) 261,938 (3,679,151) 
6.4 Cemetery Perpetual Care Reserve (449,270) (449,270) 
6.5 Future Restructures Reserve (653,850) (50,000) - (703,850) 

Tax Sale Reserve - - 

TOTAL RESERVES (28,054,422) (4,915,001) 7,697,503 (25,271,920) 226



RESERVES
 2027 Opening

Balance 
 2027

Contributions 
 2027

Withdrawals 
 2027 

Balance 
NON-STATUTORY RESERVES

4.1 Financial Stabilization Reserve (105,776) 65,187 (40,589) 
4.2 Winter Reserve (348,873) (348,873) 
4.3 RCMP Reserve (521,000) - - (521,000) 
4.4 Election Reserve (25,517) (15,000) - (40,517) 

Economic Development Reserve (138,710) 25,000 (113,710) 
Staff Overhead Reserve - - 

- -
4.5 Community Works (Gas Tax) (643,862) (445,000) 290,000 (798,862) 
4.6 Climate Action Reserve (598,325) (30,000) 150,000 (478,325) 
4.7 Host Agreement Reserve (273,129) (400,000) 124,236 (548,893) 
4.8 Regional Playing Fields Reserve (572,260) (75,000) (647,260) 

Growing Communities Fund (818,662) 60,000 (758,662) 
Community Enhancement Reserve (40,868) (25,000) - (65,868) 

4.9.1 General Operating Reserve (160,132) (49,500) - (209,632) 
4.9.2 Water Operating Reserve - - 
4.9.3 Sewer Operating Reserve - - 
4.9.4 Storm Operating Reserve - - 
4.9.5 Airport Operating Reserve - - 

- -
Infrastructure Renewal Reserve (569,445) 130,000 (439,445) 

5.1 Roads Reserves (907,100) (500,000) 454,407 (952,693) 
5.2 Facilities Reserves (562,386) (50,000) - (612,386) 
5.3 Vehicle and Equipment Reserve (369,480) (550,000) 629,142 (290,338) 
5.4 Parks Reserves (202,292) (100,000) 250,000 (52,292) 
5.5 General Capital Reserve (528,911) (350,000) 522,476 (356,435) 
5.6 Information Technology Reserve (34,440) (100,000) 33,920 (100,520) 
5.7 Cemetery Replacement Reserve (19,146) (5,000) (24,146) 
5.8 Airport Capital Reserve (684,424) - 684,424 - 
5.9 Water Capital Reserve (6,557,425) (1,026,822) 460,756 (7,123,491) 

5.10 Sewer Capital Reserve (944,732) (1,002,444) 812,411 (1,134,765) 
5.11 Storm Capital Reserve (2,589,415) (336,389) 120,788 (2,805,016) 

- -
6 STATUTORY RESERVES - - 

6.1.1 DCC-Water (320,399) (320,399) 
6.1.2 DCC-Sewer (647,251) (647,251) 
6.1.3 DCC-Storm Water (63,208) (63,208) 
6.1.4 DCC-Roads (1,100,417) - (1,100,417) 
6.1.5 DCC-Open Space (29,343) (29,343) 

6.2 Parkland Acquisition Reserve (62,721) - (62,721) 
6.3 Land Reserve (3,679,151) - 86,938 (3,592,213) 
6.4 Cemetery Perpetual Care Reserve (449,270) (449,270) 
6.5 Future Restructures Reserve (703,850) (50,000) - (753,850) 

Tax Sale Reserve - - 

TOTAL RESERVES (25,271,920) (5,110,155) 4,899,685 (25,482,390) 227



RESERVES
 2028 Opening

Balance 
 2028

Contributions 
 2028

Withdrawals 
 2028 

Balance 
NON-STATUTORY RESERVES

4.1 Financial Stabilization Reserve (40,589) - (40,589) 
4.2 Winter Reserve (348,873) (348,873) 
4.3 RCMP Reserve (521,000) (25,000) - (546,000) 
4.4 Election Reserve (40,517) (15,000) - (55,517) 

Economic Development Reserve (113,710) 25,000 (88,710) 
Staff Overhead Reserve - - 

- -
4.5 Community Works (Gas Tax) (798,862) (445,000) 290,000 (953,862) 
4.6 Climate Action Reserve (478,325) (30,000) 50,000 (458,325) 
4.7 Host Agreement Reserve (548,893) (400,000) 290,000 (658,893) 
4.8 Regional Playing Fields Reserve (647,260) (75,000) (722,260) 

Growing Communities Fund (758,662) - (758,662) 
Community Enhancement Reserve (65,868) (25,000) - (90,868)                                

4.9.1 General Operating Reserve (209,632) (199,994) - (409,626) 
4.9.2 Water Operating Reserve - - 
4.9.3 Sewer Operating Reserve - - 
4.9.4 Storm Operating Reserve - - 
4.9.5 Airport Operating Reserve - - 

- -
Infrastructure Renewal Reserve (439,445) 4,000 (435,445) 

5.1 Roads Reserves (952,693) (500,000) 516,978 (935,715) 
5.2 Facilities Reserves (612,386) (50,000) - (662,386) 
5.3 Vehicle and Equipment Reserve (290,338) (550,000) 629,142 (211,196) 
5.4 Parks Reserves (52,292) (100,000) 78,313 (73,979) 
5.5 General Capital Reserve (356,435) (350,000) 500,976 (205,459) 
5.6 Information Technology Reserve (100,520) (100,000) 54,420 (146,100) 
5.7 Cemetery Replacement Reserve (24,146) (5,000) (29,146) 
5.8 Airport Capital Reserve - (362,001) 362,001 - 
5.9 Water Capital Reserve (7,123,491) (1,088,215) 361,923 (7,849,783) 

5.10 Sewer Capital Reserve (1,134,765) (1,353,192) 1,128,387 (1,359,570) 
5.11 Storm Capital Reserve (2,805,016) (337,463) 297,086 (2,845,393) 

- -
6 STATUTORY RESERVES - - 

6.1.1 DCC-Water (320,399) (320,399) 
6.1.2 DCC-Sewer (647,251) (647,251) 
6.1.3 DCC-Storm Water (63,208) (63,208) 
6.1.4 DCC-Roads (1,100,417) - (1,100,417) 
6.1.5 DCC-Open Space (29,343) (29,343) 

6.2 Parkland Acquisition Reserve (62,721) - (62,721) 
6.3 Land Reserve (3,592,213) - 386,938 (3,205,275) 
6.4 Cemetery Perpetual Care Reserve (449,270) (449,270) 
6.5 Future Restructures Reserve (753,850) (50,000) - (803,850) 

Tax Sale Reserve - - 

TOTAL RESERVES (25,482,390) (6,060,865) 4,975,164 (26,568,091) 228



RESERVES
 2029 Opening

Balance 
 2029

Contributions 
 2029

Withdrawals 
 2029 

Balance 
NON-STATUTORY RESERVES

4.1 Financial Stabilization Reserve (40,589) - (40,589) 
4.2 Winter Reserve (348,873) (348,873) 
4.3 RCMP Reserve (546,000) (50,000) - (596,000) 
4.4 Election Reserve (55,517) (15,000) - (70,517) 

Economic Development Reserve (88,710) 25,000 (63,710) 
Staff Overhead Reserve - - 

- -
4.5 Community Works (Gas Tax) (953,862) (445,000) 290,000 (1,108,862) 
4.6 Climate Action Reserve (458,325) (30,000) - (488,325) 
4.7 Host Agreement Reserve (658,893) (400,000) 885,000 (173,893) 
4.8 Regional Playing Fields Reserve (722,260) (75,000) (797,260) 

Growing Communities Fund (758,662) - (758,662) 
Community Enhancement Reserve (90,868) (25,000) - (115,868) 

4.9.1 General Operating Reserve (409,626) (432,299) - (841,925) 
4.9.2 Water Operating Reserve - - 
4.9.3 Sewer Operating Reserve - - 
4.9.4 Storm Operating Reserve - - 
4.9.5 Airport Operating Reserve - - 

- -
Infrastructure Renewal Reserve (435,445) 22,830 (412,615) 

5.1 Roads Reserves (935,715) (500,000) 604,578 (831,137) 
5.2 Facilities Reserves (662,386) (50,000) - (712,386) 
5.3 Vehicle and Equipment Reserve (211,196) (550,000) 627,099 (134,097) 
5.4 Parks Reserves (73,979) (100,000) 78,313 (95,666) 
5.5 General Capital Reserve (205,459) (350,000) 359,638 (195,821) 
5.6 Information Technology Reserve (146,100) (100,000) 71,420 (174,680) 
5.7 Cemetery Replacement Reserve (29,146) (5,000) (34,146) 
5.8 Airport Capital Reserve - (503,670) 503,670 - 
5.9 Water Capital Reserve (7,849,783) (1,156,405) 297,826 (8,708,362) 

5.10 Sewer Capital Reserve (1,359,570) (1,762,729) 972,265 (2,150,034) 
5.11 Storm Capital Reserve (2,845,393) (334,244) 163,816 (3,015,821) 

- -
6 STATUTORY RESERVES - - 

6.1.1 DCC-Water (320,399) (320,399) 
6.1.2 DCC-Sewer (647,251) (647,251) 
6.1.3 DCC-Storm Water (63,208) (63,208) 
6.1.4 DCC-Roads (1,100,417) 800,000 (300,417) 
6.1.5 DCC-Open Space (29,343) (29,343) 

6.2 Parkland Acquisition Reserve (62,721) - (62,721) 
6.3 Land Reserve (3,205,275) - 86,938 (3,118,337) 
6.4 Cemetery Perpetual Care Reserve (449,270) (449,270) 
6.5 Future Restructures Reserve (803,850) (50,000) - (853,850) 

Tax Sale Reserve - - 

TOTAL RESERVES (26,568,091) (6,934,347) 5,788,393 (27,714,045) 229



RESERVES
 2030 Opening

Balance 
 2030

Contributions 
 2030

Withdrawals 
 2030

Balance 
NON-STATUTORY RESERVES

4.1 Financial Stabilization Reserve (40,589) - (40,589) 
4.2 Winter Reserve (348,873) (348,873) 
4.3 RCMP Reserve (596,000) (75,000) - (671,000) 
4.4 Election Reserve (70,517) (15,000) 40,000 (45,517) 

Economic Development Reserve (63,710) 25,000 (38,710) 
Staff Overhead Reserve - - 

- -
4.5 Community Works (Gas Tax) (1,108,862) (445,000) 250,000 (1,303,862)              
4.6 Climate Action Reserve (488,325) (30,000) - (518,325) 
4.7 Host Agreement Reserve (173,893) (400,000) 75,000 (498,893) 
4.8 Regional Playing Fields Reserve (797,260) (75,000) (872,260) 

Growing Communities Fund (758,662) - (758,662) 
Community Enhancement Reserve (115,868) (25,000) - (140,868) 

4.9.1 General Operating Reserve (841,925) (689,461) - (1,531,386) 
4.9.2 Water Operating Reserve - - 
4.9.3 Sewer Operating Reserve - - 
4.9.4 Storm Operating Reserve - - 
4.9.5 Airport Operating Reserve - - 

- -
Infrastructure Renewal Reserve (412,615) 22,830 (389,785)                  

5.1 Roads Reserves (831,137) (500,000) 907,081 (424,056)                  
5.2 Facilities Reserves (712,386) (50,000) - (762,386) 
5.3 Vehicle and Equipment Reserve (134,097) (550,000) 614,799 (69,298) 
5.4 Parks Reserves (95,666) (100,000) 78,313 (117,353) 
5.5 General Capital Reserve (195,821) (350,000) 312,749 (233,072) 
5.6 Information Technology Reserve (174,680) (100,000) 104,920 (169,760) 
5.7 Cemetery Replacement Reserve (34,146) (5,000) (39,146) 
5.8 Airport Capital Reserve - (474,386) 474,386 - 
5.9 Water Capital Reserve (8,708,362) (1,226,015) 304,749 (9,629,628)              

5.10 Sewer Capital Reserve (2,150,034) (2,250,482) 975,148 (3,425,368)              
5.11 Storm Capital Reserve (3,015,821) (334,175) 193,836 (3,156,160)              

- -
6 STATUTORY RESERVES - - 

6.1.1 DCC-Water (320,399) (320,399)                  
6.1.2 DCC-Sewer (647,251) (647,251)                  
6.1.3 DCC-Storm Water (63,208) (63,208) 
6.1.4 DCC-Roads (300,417) - (300,417) 
6.1.5 DCC-Open Space (29,343) (29,343) 

6.2 Parkland Acquisition Reserve (62,721) - (62,721) 
6.3 Land Reserve (3,118,337) - 86,938 (3,031,399) 
6.4 Cemetery Perpetual Care Reserve (449,270) (449,270)                  
6.5 Future Restructures Reserve (853,850) (50,000) - (903,850) 

Tax Sale Reserve - - 
- 

TOTAL RESERVES (27,714,045) (7,744,519) 4,465,749 (30,992,815)            230
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